




























































































































































































Attachment 14 Staffing Chart 

1"
Truth Academy STEAM Charter School 

Staffing(Chart(!
"

Truth Academy STEAM Charter Elementary/Middle School Staffing Model and Rollout 

Title! Year!1!
2017!

Year!2!
2018!

Year!3!
2019!

Year!4!
2020!

Year!5!
2021!

Capacity!
2022!

Executive"Director" 1" 1" 1" 1" 1" 1"
School"Leader"(Principal)" 1" 1" 1" 1" 1" 1"
Director"of"Curriculum"&"Instruction" " " 1" 1" 1" 1"
Chief"Financial"Officer"(CFO)" " " " " 1" 1"
Assistant"Principal! " " 1" 1" 1" 1"
Teachers"(Core"Subjects)! 10" 12" 14" 16" 16" 16"
Teachers"(SPED"/"ELL)" 2" 2" 2" 2" 2" 2"
STEAM"Coordinator" " " " 1" 1" 1"
Information"Technology"(IT)"Coordinator"(STEM)" " " " 1" 1" 1"
Guidance"Counselor" " " 1" 1" 1" 1"
Librarian" " " " 1" 1" 1"
Teaching"Assistants" " 1" 2" 3" 4" 4"
Substitute"Teacher" 1" 1" 1" 1" 1" 1"
Office"Manager"(Secretary"I)" 1" 1" 1" 1" 1" 1"
Records"Clerk"(Secretary"II)" " " 1" 1" 1" 1"
Food"Services"Personnel" 1" 2" 2" 2" 3" 3"
Custodial"Staff" 1" 2" 2" 2" 3" 3"
Total!Full!Time!Employees!(FTE)s" 18! 23! 30! 36! 40! 40!
Social"Worker"(PT)" " .25" .25" .25" .25" .25"
Cafeteria"and"Hall"Monitor"(PT)" .75" .75" .75" .75" .75" .75"
InVSchool"Suspension"(ISS)"Officer"(PT)" .5" .5" .5" .5" .5" ,5"
School"Nurse"(PT)" " " .5" .5" .5" .5"
Total!Part!Time!Employees!(PTE)s" 1.25! 1.5! 2! 2! 2! 2!
TOTAL!EMPLOYEES!(FTE!&!PTE)! 19.25! 24.5! 32! 38! 42! 42!
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Truth Academy STEAM Charter Schools 

 
******** EMPLOYEE HANDBOOK ******** 

 
 

 
 
 
Mission Statement 
The mission of Truth Academy STEAM Charter School is to engage and prepare future-ready 
students through a rigorous, standards-based education that uses an arts integrated, STEAM 
framework and to provide the underpinnings for every child to be successful in college, work, 
and life.  Truth Academy STEAM Charter School graduates are expected to immediately take 
advantage of opportunities through post-secondary institutions and businesses. 
 
 
Vision 
With STEAM + Arts or STEAM as its model, Truth Academy STEAM Charter School’s 
(TASCS) instructional focus is centered on a STEAM Pedagogy, framed by STEAM education 
in one or more of the science, technology, engineering, and mathematics disciplines.  At TASCS, 
however, we believe STEAM is much more than subject matter, but a process of leading students 
through distinct levels of research, planning, creation, and reflection that will be intentionally 
integrated with arts instruction to increase student engagement, creative thinking, and innovation 
(adding ‘A” for “Art” to bridge STEAM to STEAM).   
 
 
 
 
 
Truth Academy STEAM Charter School is committed to equal opportunity and nondiscrimination 
in all programs, events and services, regardless of economic or social status and does not 
discriminate on the basis of race, color, ethnic origin, national origin, creed, religion, political 
belief, sex, sexual orientation, marital status, age, veteran status, or physical or mental 
disability. 
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MISSION, OBJECTIVES, PARAMETERS, BELIEFS, & STRATEGIES 
 
Mission Statement: 
Truth Academy STEAM Charter School (TASCS) will engage and prepare future ready students 
through a rigorous, standards-based education and to provide the underpinnings for every child 
to be successful in college, work, and life.  TASCS’s STEAM graduates are expected to 
immediately take advantage of opportunities through post-secondary institutions and businesses. 
 
Vision 
Truth Academy STEAM Charter School envisions its STEAM graduates will be self-motivated, 
creative, and innovative thinkers and problem-solvers that are prepared to be trailblazers and 
leaders in the 21st century global workforce. 
 
Academic Focus 
Truth Academy STEAM Charter School students are expected to apply the rigor of science, 
technology, engineering, and mathematics content and the STEM Standards of Practice while 
engaged in learning activities that investigate the natural world.  The students will explore 
technology and engineering solutions and appropriately apply the concepts of mathematics in 
order to understand and address real life issues and solve problems or challenges.  As students 
progress through elementary school they will begin to independently integrate the STEAM 
Standards of Practice. They will understand how to apply the roles and views of STEM + Arts 
career professionals and analyze real world issues, problems, or challenges as they incorporate 
STEAM content, skills, and practices and other disciplines such as social studies, performing 
arts, health, and creative movement.  In short, Truth Academy STEAM Charter School students 
will thrive in a Science, Technology, Engineering, Arts, and Mathematics enriched curriculum.  
The STEAM focused education of our program will prepare students for further study in these 
areas and for careers in this highly sought after career field. 
 

• To support our students as they seek academic excellence, we will offer: 
• STEM/STEAM Labs  
• STEAM focus woven within the curriculum 
• Computers in every classroom 
• Gifted and Talented Education 
• Music program 
• College-bound emphasis in all classrooms 

 
The Need 
As documented by Annual State- and District-level Report Cards, the students in the Sunflower 
County Consolidated Schools School District have continued to struggle with academic 
achievement.  The current rating for the district is “D,” which means that to date; the district is 
continuing to struggle with little signs of making significant improvement.  The founding group 
surveyed key community members, business owners, parents, and students and found a general 
consensus among them that an alternative system of educational delivery is overdue.  The 
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founding group also researched the effectiveness of charter school education versus traditional 
education delivery and found that effectively operated charter schools with strong researched-
based instructional programs tend to perform better than traditional educational programs, 
especially if those schools began rigorous academic programs in the early years of the students’ 
educational lives (Grades K - 5). 
 
Truth Academy STEAM Charter School will serve all children well, taking care to be especially 
tuned to the unique needs and strengths of students who now have few educational options, many 
of whom are living in poverty.  Of the approximate 4,037 students enrolled in the Sunflower 
County Consolidated School District, 98.6% are considered economically disadvantaged.  The 
racial make-up of the district’s students is approximately 3,861 (96%) Black; 95 (2.4%) White; 
63 (1.6%) Hispanic; and less than 5% multi-racial, or Asian/Pacific Islander.  While the first 
language of 99% of the district’s public school students is English, approximately 2.1% are 
classified as Limited English Proficient (LEP) and we expect that number to increase with the 
steady increase of Hispanic families into the district.  Seventeen secondary and less than 5% 
Elementary students are classified as students with disabilities; 18 (95%) of these are also 
considered economically disadvantaged; and 3,916 (97%) of Sunflower County Consolidated 
School District’s students are eligible for Title I services; they qualify for free or reduced school 
lunch.  This includes the LEP population. 
 
While statewide standardized assessments showed that students made marginal academic gains 
at some grade levels in both reading and mathematics, the average range of scores over the three-
year period published online (2013, 2014 for MCT2 and the Partnership for Assessment of 
Readiness for College and Careers (PARCC) in 2015) is 20s and 30s.  Sunflower County 
Consolidated Public Schools, particularly in the primary grades, consistently perform in the 
lowest 10%.  The district’s leadership partly attributes the low scores to the district’s ongoing 
struggle to adequately serve students with special needs, especially those who are low income, 
school-dependent learners.  By offering a wide range of educational programming options, 
TASCS will attract and meet the needs of students from across rural Sunflower County 
Consolidated Schools’ (Drew’s in particular) socioeconomic, cultural and growing linguistic 
spectrum. 
 
Targeted Population of Students 
Demand for academically challenging, progressive education in the Drew/Sunflower County 
Consolidated Schools community far exceeds the number of seats that will ever be available at 
Truth Academy STEAM Charter School.  Over a hundred and forty families have already 
expressed interest in applying to our school and we have not yet begun our general recruitment 
campaign.  We have received the signatures of an additional 107 families (not including 
founders) expressing interest in sending their children to Truth Academy STEAM Charter 
School, if approved.  This interest includes students whose first language is not English, 
particularly when they heard about our proposed unique language and support/enrichment 
programs. 
 
Planned Community Outreach 
Truth Academy STEAM Charter School will rely on a vast array of community resources and 
organizations to provide students with sufficient structure and support.  Families—the school’s 
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most important partners—will be expected to monitor schoolwork, communicate effectively with 
TASCS, and ensure that students arrive on time every day.  The school will keep families 
involved and well-informed through orientations, family nights, family/teacher conferences, 
family breakfasts, bi-weekly advisor/family phone calls, newsletters, monthly academic progress 
reports, a Homework Hotline, evening programs, and a Family Involvement Committee. 
 
Individual or organizational history of success/accomplishments in education - New School 
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MANAGEMENT ORGANIZATIONAL CHART 
 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CHAIRPERSON 

VICE-CHAIRPERSON TREASURER SECRETARY 

COMMITTEES 

FINANCE HUMAN RESOURCES GOVERNANCE 
ACADEMICS & 

SCHOOL LEADERSHIP 

EXECUTIVE  
DIRECTOR 

  

SCHOOL LEADER 
PRINCIPAL 

ASST. PRINCIPAL 
  

STEAM ADVISORY 
COMMITTEE 

SCHOOL LEADERSHIP  
COUNCIL 

STEAM 
COORDINATOR 

OFFICE SECRETARY 

OFFICE ASSISTANT 

STUDENTS 

BUSINESS OPERATIONS 
MANAGER* 

CLASSROOM 
 TEACHERS 

GUIDANCE 
COUNSELOR 

SPECIAL EDUCATION 
TEACHER 

TEACHER 
 ASSISTANTS 

LIBRARIAN 
SPECIAL EDUCATION 

ASSISTANT 
SCHOOL NURSE* 

FOOD SERVICE* 

SECURITY* 
CUSTODIAL* 

HR / ACCT.* 
* CONTRACT SERVICES 
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TEACHER RECRUITMENT TIME LINE  
Teacher 

Recruitment 
Timeline Activity 

Strategy Person Responsible Timeline 

Job Posting - 
Teachers  

Place job ads in 
newspaper, 
television, social 
media and school 
website.  

* Executive 
Director  
* Principal  

Jan – April 2017  

Career Fair  Accept application 
and resumes/ 
interview & recruit  

* Executive 
Director  
* Principal  

March 2017 

Interview Teachers  Interview potential 
teacher/ review 
credentials  

* Executive 
Director  
* Principal  

Apr – May 2017 

Teacher Contracts  Employment 
Contract 
Negotiations  

* Board Members  
* Executive 
Director  
* Principal  

Apr – May 2017  

Hire Teachers  Approve 
recommended 
contracts  

* Board Members  
* HR Committee  

May 1, 2017 -  
May 19, 2017  

Teacher Orientation  Orient new staff to 
the school protocols.  

* Board President  
* Executive  
Director  
* Principal  

July 2017  

In-service  Teacher training and 
in-service  

* Executive 
Director  
* Principal  

July 17 - 28 
2017  

Opening 2017 - 
2018 

Implement in-
service training.  

* Principal  August 2017  

 
At capacity, Truth Academy STEAM Charter School will hire appropriately 32 licensed staff in 
accordance with the Elementary and Secondary Education Act (ESEA) insuring that each hired 
staff is highly qualified in the specific content teaching area.  Additionally, TASCS will hire 
approximately 8 paraprofessionals and 2 office staff. All TASCS staff will undergo 
fingerprinting and criminal background check through MBI (Mississippi Bureau of 
Investigations) to include any past charges of maltreatment of a child. The governing board will 
appoint a HR Committee and Grievance Committee to implement school policies on hiring and 
dismissing school personnel. Selection criteria for proposed staff will include screening 
candidates for their understanding around the following key areas:  
 

• STEM and STEAM instructional understanding knowledge and skill  
• Credentials/expertise to include student achievement data (if applicable)  
• Documented teacher past performance  
• Professional development  
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Hiring 
All applications are available at the school. Please see the office staff or school principal.  
Applications for all staff must be completed by the applicant and signed by the Principal and 
submitted to the Human Resources Department by the Principal.  The Human Resources 
Department will conduct all necessary verifications for employment before an offer is made to an 
applicant.  All positions are subject to approval by the Board.  Truth Academy STEAM Charter 
School and Board are an Equal Opportunity Employer.  TASCS and the Board do not 
discriminate on the basis of race, color, national origin, sex, disability or age in its programs and 
activities. 

Job Descriptions 
School leadership Job Descriptions can be found in the Charter proposal Attachments 9 and 10 
 
PERSONAL, PROFESSIONAL, ACADEMIC AND GOVERNMENT SERVICE LEAVE  
 
Personal and Professional Leave – Personal and professional leave shall be granted in 
accordance with laws of the State of Mississippi and rules and regulations of the State Board of 
Education.  Certified employees shall earn personal and professional leave at the rate of one day 
for each half-year employed for a total of two (2) days per year. Any personal and professional 
leave remaining unused at the end of a year shall be credited to sick leave.  
 
If, at the termination of services, any employee has been absent for more days than leave has 
been earned, an amount sufficient to cover the excess days used shall be deducted from the 
employee’s final salary payment.  
 
Personal leave is used for personal reasons only. The approval of the Executive Director, a 
designee, or the Board shall be required under the following conditions:  

1. Except in emergency, each employee shall give the Principal at least one day’s notice in 
writing of intent to take leave.  

2. If more than ten percent (10%) of the teachers in any given school request its use on the 
same day.  

3. If requested during any prior established student examination period.  
4. If requested on the day immediately preceding or following a holiday or vacation period.  

 
Professional leave is a short, temporary absence for the purpose of attending workshops and 
other meetings relating to school business or serving on boards and commissions which meet 
during daytime hours when appointed by a mayor, city council, county executive or county 
commission.  Requests shall be submitted to the principal at least five (5) days prior to requested 
personal and professional leave of absence.  
 
In addition, certified employees shall be granted leave to serve on any board or commission of 
the state when the appointment is made by the Governor or General Assembly.  Such leave shall 
not be counted against any other accumulated leave credits. The employee shall notify the 
Principal at least five (5) days prior to leave being taken.  
 
Academic Leave – In addition, all employees shall be entitled to a leave of absence without pay, 
not exceeding one (1) year to further their education, or a full-time basis, provided such 
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academic work entails a minimum of at least eight (8) hours per semester of twelve (12) quarter 
hours per quarter. No employee shall be eligible for one such leave every 7 years of consecutive 
service in this system.  
 
Government Leave – Employees who have been elected to state or local law-making bodies 
shall be granted leave without pay for the time those law-making bodies are in official session or 
while attending official meetings outside the session.  
 
Substitute and Interim Teachers 

• Substitute teachers are those teachers used to replace teachers on leave or to fill 
temporary vacancies as defined by the Mississippi Adequate Education Program (MAEP) 
and granted under written local school board policies.  All substitute teachers shall be 
employed and paid by the TASCS board. 

• Currently, The Mississippi Department of Education does not require substitute teachers 
working in the state to have a license or permit.  However, to ensure ongoing quality of 
instruction, TASCS will require a minimum of an associate’s degree.  

• Positions vacated for less than twelve (12) months by teachers on leave shall be filled 
with an interim teacher for such time as the teacher is on leave. 

 
o Non-certified substitute teachers are paid a rate of $65.00 per day. 
o Certified substitute teachers are paid a rate of $87.50 per day. 
o Substitute teachers serving in terminal positions (more than 3 weeks) are paid 

at a rate of $100 per day.  Only certified substitutes will serve in terminal 
positions 

 
 
Principal-Teacher Conferences 
Each teacher should have at least one conference each term with his/her principal. These 
conferences should provide the opportunity for a discussion of any problems and serve as a basis 
for understanding between the teacher and the principal. Teachers are urged to request the 
conference if it has been overlooked by the principal during any term.  
 
Certification 
A copy of Mississippi Regulations for Certification of Teachers is available in each principal’s 
office.  Applications for teacher certificates, renewals, and additional endorsements may be 
obtained from the Mississippi Department of Education Office of Teacher Licensing.  
 
Tenure 
Tenure will be granted in accordance with Mississippi State regulations; that is teachers must 
have served a minimum of two (2) academic years in Mississippi and one (1) in the (Local 
Education Agency (LEA).  
 
Professional Development 
Truth Academy STEAM Charter School’s principal instructional staff will engage in a minimum 
of 102 hours of strategic professional development throughout the school year. The following 
professional development scope and sequence give insight into projected professional 
development for school administration and staff throughout the implementation year 2017–2018.  
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The school will follow a first year professional development plan aligned with the following 
Professional Development Scope and Sequence.  All school professional development will center 
around three primary categories: 

• STEAM Instructional Models 
• Data-Driven Instructional Culture 
• School Improvement Plan (SIP) 

 

PROFESSIONAL DEVELOPMENT PLAN - SCOPE AND SEQUENCE 

MONTH/YEAR PRINCIPAL PD TOPICS TEACHER 
PROFESSIONAL 
DEVELOPMENT 

ASSESSMENT SCHEDULE  
RESPONSIBLE PERSON(S) 

 
 
 
 
 
 

JULY 2017 

1. Standards for School 
Improvement Plan 

2. How to extract, and 
develop teacher PD 
around incoming student 
spring test data 

3. Resourcing the school for 
opening 

4. First day/week planning 
for school operations 

5. Academic dashboard 
development for board 
reporting 

6. IDEIA and Students with 
Disabilities 

7. Staff handbook 

1. Technology 
interventions in Science 

2. STEAM instructional 
design aligned with the 
Common Core 
Standards 

3. Expectations for 
Teacher PLC’s 

4. Engineering as everyday 
instruction 

5. How to make Math 
work best for students 

6. School leadership team 
nominations 

 

 
 
 
 
 

No Assessments 

 
Executive Director 

 Principal 

 
 
 
 
 
 

AUGUST 2017 
 
 
 
 

1. Common interim 
assessments based on the 
core content standards 

2. Uses of school data rooms 
for building a data-driven 
culture 

3. Effective uses of 
classroom technology 

4. Conduct first faculty 
conference establishing 
goals and objectives for 
the new year 

5. Careful review of all 
student records and 
transcripts 

1. Weekly PLC’s 
2. Effective uses of 

classroom technology 
for instruction   

3. School Improvement 
Plan Process, 
committees and 
chairpersons 

4. STEAM School-Wide 
Implementations 

5. School leadership team 
meeting and 
collaborating 

1. Daily performance 
indicators  

 
2. Weekly common 

assessments in-line with core 
content standards 

 
PD Facilitator: 
Principal 
Executive Director 

 
 
 
 
 

SEPTEMBER 
2017 

1. Academic culture 
2. Review Budget 

Allocations 
3. Developing a plan for 

academic interventions 
during the school day 

4. Student performance 
documentation for parents 

5. School Leadership Team 

1. Creation of a school 
wide calendar for all 
staff that highlights 
special events, 
programs, open school 
days and nights, and 
celebrations 

2. Discussions around 
student discipline and 

1. Daily student assessments 
measured against 
performance indicators 

2. Weekly Common 
Assessments in-line with the 
core content  
state standards 
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(SLT) review for board of 
directors 

interventions to 
classroom behavioral 
issues 

3. SWOT analysis for 
organizational 
development 

 

PD Facilitators: 
Executive Director 
TASCS Principal 
SLT 

 
 
 
 
 
 
 
OCTOBER 2017 

(Full-day PD) 
(October 23rd) 

1. Review attendance plan 
for new school year 

2. Finalize decisions with 
instructional team and 
guidance team of any 
school trips that will be 
taken by students and staff 
for instructional exposure 

1. Analyzing and 
reviewing the results of 
student interim 
assessment data 

2. Train teacher to 
integrate appropriate 
interventions in daily 
lessons, homework, 
assignments, etc. 

3. School Improvement 
Plan committee 
processes and reporting 

4. STEAM School-Wide 
Implementation 

1. Daily students assessments 
on standards  

2. Weekly Common 
Assessments in-line with 
common core standards 

3. 1 of 3 - Cumulative 
formative assessment, one of 
three, on what student 
should know before leaving 
their current grade level 

4. Quarterly student reports to 
all parents 

 

PD Facilitator - Principal 

 
 
 
 
 
 

NOVEMBER 
2017 

1. Account Monitoring 
2. M-STAR Teacher 

Evaluation Cycles 
3. M-STAR Teacher 

Observation schedules 
4. Student attendance due to 

weather conditions 

1. Development of the 
Spring Family Math and 
Science Nights. 

2. Development of the 
Spring Family Literacy 
Night 

1. Daily students assessments 
based on identified 
performance indicators 

2. Weekly Common 
Assessments in-line with 
core content standards  

 

Facilitators: 
Executive Director 
TASCS Principal 
Teachers 

 

 
 

 
 
 

DECEMBER 
2017 

1. First semester reflections 1.Reflections on the first    
   semester 

• Academics 
• Student Behavior 
• Community Issues 

2. Focus areas for Second 
Semester 

3. School Improvement 
Plan Process and 
committee semester 
report outs  
 

1. Daily students assessments 
based on identified 
performance indicators 

2. Weekly Common 
Assessments in-line with 
core content standards 

 
PD Facilitators: 
PLCs 
TASCS Principal 
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JANUARY 2018 

(Full-day PD) 
(January 2nd) 

1. Completion of the staff 
evaluation process 

2. Recruitment of new 
students and staff for up-
coming school year 

3. Collection and review of 
all mid-year evaluations 

 
 
 

1. Spring “ramp-up” to 
identify student areas of 
deficiency in preparation 
for the spring assessment 

2. Reflect on Semester 1 
STEAM School-Wide 
implementation 

 

1. Distribute end-of term report 
cards to all parents 

2. Daily students assessments 
based on identified 
performance indicators  

3. Weekly Common 
Assessments in-line with the 
state curriculum 

4. 2 of 3 formative assessment 
measuring what students 
should know at this point in 
the school year 

 

Facilitator: TASCS Principal 

 
 
 
 

FEBRUARY 
2018 

1. Extended day/weekend 
2. Facilities monitoring 
3. Special Education student 

spring evaluations 
4. Completion of teacher 

formal evaluations 

1. Reflections on PLCs, 
DATA Room, and how 
these have affected 
instructional practices 

2. School Improvement 
Plan processes and 
committees 

3. Development of a school 
library 

 

1. Daily students assessments 
based on identified 
performance indicators 

2. Weekly Common 
Assessments in-line with 
common core standards 

 

PD Facilitators 
PLC Team Leaders 
TASCS Principal 

 
 
 
 
 
 
 
 
MARCH 2018 
 
 
 

1. Meet with school safety 
committee  

2. Ordering instructional 
materials for the next 
school year 

3. Introduction of a summer 
skills institute for 
incoming students 

4. Interim assessment results 
and strategies 

1. Last minute strategies 
for students still 
projected for academic 
deficiency 

2. Data-report out on where 
each student is 
categorized (i.e., 
Advanced, Proficient, or 
Below) 

3. Action planning for next 
school year 

4. Planning for the 
refinement, 
modification, and 
augmentation of the 
school’s STEAM 
School-wide program 
 

1. Distribute end-of quarter 
report cards to all parents 

2. Daily students assessments 
based on identified 
performance indicators  

3. Weekly Common 
Assessments in-line  
with common core standards 

4. 3 of 3 formative assessment 
 

Facilitators: 
Principal 
Building Testing Coordinator 
(BTC) 
Teachers 
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APRIL 2018 
(Full-day PD) 

(April 2nd) 

1. Preparation of new master 
schedule for next year 

2. 2018 -2019 enrollment 
3. Continued classroom 

visits 
4. Finalizing interim 

assessments end of April 
or first of May 

5. Review data of students 
involved in academic 
interventions 

 

1. School/community 
relations 

2. Enrichment programs 
 
 

1. Spring 2018 Summative 
(STATE) Assessments 

 
 
 

Facilitators: 
BTC 
Principal 
 

 
 
 
 

MAY 2018 

1. Preparation of year-end 
staff evaluations/ratings 

2. End-of-year school 
closeout procedures 

1. End-of-year professional 
development aligning 
the schools mission, 
values, and beliefs 

2. Plan for new grade level 
in the fall 

3. Use latest interim 
assessment data to 
inform next years’ 
practices 

 

1. Weekly Common 
Assessments in-line 
common core standards 

 
 
Facilitators: 
BTC 
Principal 
 

 
 

JUNE 2018 

STEAM Instruction Summer 
Institute (when applicable) 
Technology Summer Institutes 
(when applicable) 
 

STEAM Instruction Summer 
Institute (when applicable) 
Technology Summer 
Institutes (when applicable) 

 

No Assessments 
 

PD Facilitators: 
Executive director 
TASCS Principal 

 
JULY 2018 

Summer PD  
July 17 - 21 and July 24 - 28 

Summer PD  
July 17 - 21 and July 24 - 28 

Executive Director 
TASC Principal 
 

 

 
COMPLAINTS AND GRIEVANCES  
 

Employment-Related Complaints/Grievances – The Board believes that differences of 
opinions arising in the course of employment should be resolved as quickly as possible and at the 
lowest supervisory level.  
 
However, in instances where an individual employee feels for personal reasons that he/she 
cannot discuss a problem with his/her immediate superior, he/she may take the problem directly 
to the director of schools. After review of the problem, the Executive Director shall take action 
as he/she deems appropriate and within a prompt, reasonable time shall notify all parties 
concerned of his finding.  
 
 

Record Keeping 
Teacher’s Record Book: Each teacher is required to keep a class record book reflecting an 
accurate record of the classroom work and daily attendance of each pupil. The class record book 
is to be left with the principal on the last day of school. In some cases, other means of record 
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keeping will be required. The principal is responsible for informing the teacher concerning these 
procedures.  
 
Textbook Records. Each teacher is responsible for requisitioning needed textbooks. The teacher 
shall record the student’s name, date of issuance, condition of book, and book number on the 
proper forms. The teacher is responsible for periodic inspections of the books. At the end of the 
school year, the teacher is required to determine the condition of the book and notify principal in 
writing, if fines would be necessary.  
Lesson Plans: Daily lesson plans shall be kept in duplicate, one copy to be kept in the teacher’s 
plan book and one copy submitted to the principal via email, no later than 8:00 a.m. on Monday 
of the week they are to be executed.  
 
 

Absence from Work 
When a teacher is unable to be in school, the teacher shall notify the principal as soon as it has 
been determined that the teacher will be absent (before 7:00 a.m. if possible). If a third party is 
asked to relay the message that a teacher is to be absent, the teacher is held responsible for 
ascertaining that proper notification has been made.  All substitute teachers will be selected from 
a list approved by the Executive Director and Principal.  
 
In accordance with Mississippi Code Annotated § 37-7-307, Section 6(a), when a teacher is 
absent from work without approval from the principal for reasons not provided for by the state 
sick leave regulations or by personal and professional leave regulations, payroll deductions will 
be made for each day of such absence on the basis of 1/200 of the annual salary for each day of 
absence. The preceding statement applies to absence from in-service training as well as absence 
from the classroom. The principal may require a certificate from a physician for any sick leave. 
 
SICK LEAVE 
 

The definition of “sick leave” § 37-7-307, Section 6(a), as contained in RULES AND 
REGULATIONS of the Mississippi State Board of Education is herewith noted:  
“sick leave” shall mean leave of absence because of: 1) illness of a teacher from natural causes 
or accident; 2) quarantine; or 3) illness or death of a member of the immediate family of a 
teacher, including the teacher’s wife or husband, parents, grandparents, children, grandchildren, 
brothers, sisters, mother-in-law, father-in-law, daughter-in-law, son-in-law, brother-in-law , or 
sister-in-law. However, upon written request of the teacher accompanied by a statement from her 
physician verifying pregnancy, any teacher who goes on maternity leave shall be allowed to use 
all or a portion of her sick leave for maternity leave purposes during the period of her physical 
disability only, as determined by a physician.” 
  
A teacher employed by Truth Academy is credited with one day of sick leave for each twenty 
days worked during the school year (ten days for a full year of service.)  The substitute for a 
regular teacher absent for illness is paid according to the certification status of the substitute 
teacher (See page 11 under the section entitled, “Substitute and Interim Teachers.”).  Upon 
expiration of accumulated sick leave, the Board is required to employ a certificated substitute 
and such substitute will be paid on the basis of training and experience.  
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Long Term Leaves of Absence 
Application for leave - All leaves shall be requested in writing at least thirty (30) days in advance 
on forms adopted by the LEA and uniformly used throughout the Sunflower County 
Consolidated School District. The thirty-day notice may be waived or reduced by the principal or 
upon a certified statement of physician approved by the director of schools.  
 
School board’s action on application - Each request for leave must be acted upon in 
accordance with board policy, and negotiated contract, or applicable state of federal law by the 
school principal within fifteen (15) days. Each applicant shall be notified in writing of the action 
of the principal, and the beginning and ending dates of the leave which is granted.  
 
Term and extension of leave - All leaves, except military leave, shall be from a date certain to a 
date certain; however, any leave may be extended to a later specified date upon written request 
from the teacher. The procedure for extending a leave and the conditions under which a leave 
may be extended are the same as those used when originally requesting and granting the leave. 
Military leave and leave to hold legislative office shall be granted for whatever period may be 
required. 
  
Teacher’s reinstatement after leave - Upon return of the teacher within the twelve (12) 
months, the interim teacher shall relinquish the position, and the teacher shall return thereto. If 
the leave exceeds twelve (12) months, the teacher shall be placed in the same or a comparable 
position.  
 
Teacher not returning after leave - Any teacher on leave shall, at least thirty (30) days prior to 
the date of return, notify the superintendent in writing if the teacher does not intend to return to 
the position from which he is on leave. Failure to render such notice may be considered breach of 
contract. 
  
Effect of leave on teacher’s rights - Any teacher on leave shall retain any accumulated tenure, 
salary or fringe benefit credits, and such leave shall not be construed to work a forfeiture of any 
accumulated tenure, salary or fringe benefit credits.  
 
FAMILY AND MEDICAL LEAVE 
 
Purpose – To entitle employees to take reasonable leave for medical reasons, for the birth or 
adoption of a child, and for the care of a child, spouse or parent who has a serious health 
condition. 
Eligibility –Anyone who has been employed for at least twelve (12) months by the Truth 
Academy STEAM Charter School or anyone who has at least 1,250 hours of service (hours used 
for leave, even Family and Medical Leave Act of 1993 (FMLA) leave, shall not be credited for 
service for purposes of FMLA eligibility during the previous twelve month period.  
 
General principles  

1. Any employee shall be granted, upon request, up to 12 weeks unpaid leave for the birth 
or adoption of a child or the care of a child, spouse, or parent who has a serious health 
condition (Any female requesting leave due to pregnancy and childbirth shall be granted 
at least 4 months leave.)  
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2. Any employee on maternity leave shall be permitted to use accumulated sick leave during 
the period of actual physical disability only.  Otherwise, the maternity leave shall be 
unpaid leave. A teacher may use up to 30 days of accumulated sick leave for the adoption 
of a child. If both adoptive parents are teachers, only one parent may request leave. 
Written verification from the adoption agency or other entity handling the adoption shall 
be required before the leave is granted.  

3. The principal, when determining the period of actual physical disability, may require a 
physician’s statement.  

4. Request for leaves and extension of leaves shall conform to state law governing all leaves 
of absence.  

 
 

QUALIFING EXIGENCIES 
 

Qualifying exigencies include:  
• Issues arising from a covered military member’s short notice deployment (i.e., less days 

of notice) for a period of seven days from the date of notification;  
• Military events and related activities, such as official ceremonies, programs, or events 

sponsored by the military or family support or assistance programs and informational 
briefings sponsored or promoted by the military, military service organizations, or the 
American Red Cross that are related to active duty or call to active duty status of a 
covered military member; 

• Making or updating financial and legal arrangements to address a covered military 
member’s absence;  

• Attending counseling provided by someone other than a health care provider for oneself, 
the covered military member, or the child of the covered military member, the need for 
which arises from the active duty or call to active duty status of the covered military 
member;  

• Taking up to five days of leave to spend time with a covered military member who is on 
short-term temporary, rest and recuperation leave during deployment;  

• Attending to certain post-deployment activities, including attending arrival ceremonies, 
reintegration briefings and events, and other ceremonies or programs sponsored by the 
military for a period of 90 days following the termination of the covered military 
member’s active duty status, and addressing issues arising from the death of a covered 
military member; and  

• Any other event that the employee and employer agree is a qualifying exigency.  
 
MILITARY CAREGIVER LEAVE 
 

An eligible employee who is a spouse, child, parent, or next of kin of a covered service member 
with a serious injury or illness shall be granted up to a total of 26 workweeks of unpaid leave 
during a “single 12-month period” to care for the service member. A covered service member is 
a current member of the Armed Forces, including a member of the National Guard or Reserves, 
who is undergoing medical treatment, recuperation, or therapy, is otherwise in outpatient status, 
or is otherwise on the temporary disability retired list, for a serious injury or illness. A serious 
injury or illness is one that was incurred by a service member in the line of duty that may render 
the service member medically unfit to perform the duties of his or her office, grade, rank, or 
rating. The “single 12-month period” for leave to care for a covered service member with a 
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serious injury or illness begins on the first day the employee takes leave for this reason and ends 
12 months later, regardless of the 12 month period established by the employer for other types of 
FMLA leave. An eligible employee is limited to a combined total of 26work weeks of leave for 
any FMLA-qualifying reason during the “single 12-month period.”  
 
RESTRICTIONS ON LEAVE 
 

1. For foreseeable leave, the employee shall provide the principal with at least thirty (30) 
days written notice before the beginning of the anticipated leave.  

 
2. The Principal may require that a request for leave be supported by certification issued by 

a health care provider with the following information:  
a. the date on which the serious health condition commenced;  
b. the probable duration of the condition;  
c. the appropriate medical facts within the knowledge of the health care provider 

regarding the condition; and  
d. a statement that the eligible employee is needed to care for the son, daughter, 

spouse or parent and an estimate of the amount of time that such employee is 
needed.  

 
3. If there is any reason to doubt the validity of the certification provided, the principal may 

require, at the expense of the organization, an opinion of a second health care provider.  
 

4. Once it has been established that the leave requested qualifies for FMLA, the 
Principal/designee shall notify the employee within two (2) business days (absent 
extenuating circumstances) that any leave taken pursuant to state leave statutes (paid 
vacation leave, personal leave, sick leave or worker's compensation) shall run 
concurrently with FMLA leave.  The notice may be given orally or in writing. If the 
notice is oral, it shall be confirmed in writing, no later than the following pay day.  

 
5. Intermittent Leave – When a licensed employee requests foreseeable leave for planned 

medical treatment and the employee would be on leave for greater than 20% of the total 
number of working days in the period during which the leave would extend, the school 
may require that such employee elect whether to take the leave for periods of a particular 
duration, not to exceed the duration of the planned medical treatment or to transfer 
temporarily to an available alternative position for which the employee is qualified, and 
that has equivalent pay and benefits and better accommodates recurring periods of leave.  

6. Period Near the End of an Academic Term (professional employees) – If leave is taken 
more than five (5) weeks prior to the end of the term, the director of schools may require 
the employee to continue taking leave until the end of the term if the leave is at least three 
(3) weeks of duration and the return of employment would occur during the three (3) 
week period before the end of the term. If the leave is taken five (5) weeks prior to the 
end of the term, the director of schools may require the employee to continue taking leave 
until the end of the term if the leave is greater than two (2) weeks duration and the return 
to employment would occur during the two (2) week period before the end of the term.  
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7. Spouses employed by Truth Academy STEAM Charter School are limited to a combined 
total of 26 work weeks in a “single 12-month period” if the leave is to care for a covered 
service member with a serious injury or illness, and for the birth and care of a newborn 
child, for placement of a child for adoption or foster care, or to care for a parent who has 
a serious health condition. 

  
 

PERSONNEL/HUMAN CAPITAL  
 

Truth Academy STEAM Charter Schools will follow and utilize an employee handbook and 
employment practices in correlation with the Mississippi Department of Education/Human 
Resources.  Truth Academy STEAM Charter School will use employment contracts with all 
new-hire employees. TASCS also recognizes that Mississippi is an at-will employment state. No 
positions will be grant funded at this time. 
 
School Salary Range/Schedule 
In Year 1, Truth Academy STEAM Charter Schools will begin with 10 certificated instructional 
personnel (140 students), expanding to 16 certificated instructional staff by the fifth year of 
operations (360 students).  Two full time equivalent positions will be associated with teaching 
specialist positions (SPED, ELL).  All certificated instructional personnel will be contracted for 
193 days (180 instructional days, 3 full-day professional development days, and 10 summer 
training sessions).   
 
The starting salary for general instruction teachers will be based upon the adopted salary scale.  
We anticipate hiring entry-level faculty Teachers & Teaching Specialists (ELL, SPED).  
Teaching Specialist will develop shared approaches to meeting the needs of special education 
students at Truth Academy STEAM Charter School rather than in out-of-school placements.  The 
salaries for teachers will begin at $40,000 and $42,000 for teacher specialist with the opportunity 
to achieve an annual salary of 42,455 and $44,577 respectively in the fifth year of operation. 
This is based on meeting pay plan goals related to student achievement, classroom observations, 
and organizational goals.  The budgeted salary for each teacher/teaching specialist in Year 1 is 
expected to increase annually at an average rate of 1.5 percent. 
 
The governing board will employ a Principal to serve as School Leader. The Principal will be 
responsible for maintaining the academic integrity of the school.  The Principal will also be 
responsible for meeting and maintaining the staffing needs, equipment, supplies and materials 
necessary to advance completion of the school’s improvement goals.  The Board will also 
employ an Executive Director (ED), who will serve as Chief Academic Officer.  The ED 
coordinates all Curriculum and Instruction matters, plans and conducts professional development 
activities, and trains other administrators and new hires.  The ED also serves as liaison between 
the Board of Directors and the Principal and School.  Administrative positions are 12-month.  All 
full-time school staff will be given the option of participating in major medical, health and dental 
insurance option coverage.  Teacher and Administrative Personnel Salary Schedules are on the 
following page 
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Truth Academy STEAM Charter School 
2017 - 2018 Teacher Salary Schedule 

 
 B.A. Certified M.A. Certified Ed.D/Ph.D Certified 
Years 

of 
Exp. 

12 Monthly 
Installments 

10 Monthly 
Installments 

Annual 
Salary 

12 Monthly 
Installments 

10 Monthly 
Installments 

Annual 
Salary 

12 Monthly 
Installments 

10 Monthly 
Installments 

Annual 
Salary 

0-1  3,333.33   4,000.00   40,000.00   3,750.00   4,500.00   45,000.00   4,166.67   5,000.00   50,000.00  
2  3,383.33   4,060.00   40,600.00   3,806.25   4,567.50   45,675.00   4,640.62   5,568.75   55,687.44  
3  3,434.08   4,120.90   41,209.00   3,863.34   4,636.01   46,360.13   4,698.63   5,638.36   56,383.56  
4  3,485.59   4,182.71   41,827.14   3,921.29   4,705.55   47,055.53   4,757.36   5,708.84   57,088.32  
5  3,537.88   4,245.45   42,454.54   3,980.11   4,776.14   47,761.36   4,816.83   5,780.20   57,801.96  
6  3,590.95   4,309.14   43,091.36   4,039.82   4,847.78   48,477.78   4,877.04   5,852.45   58,524.48  
7  3,644.81   4,373.77   43,737.73   4,100.41   4,920.49   49,204.95   4,938.00   5,925.60   59,256.00  
8  3,699.48   4,439.38   44,393.80   4,161.92   4,994.30   49,943.02   4,999.75   5,999.70   59,997.00  
9  3,754.98   4,505.97   45,059.70   4,224.35   5,069.22   50,692.17   5,062.25   6,074.70   60,747.00  

10+  3,811.30   4,573.56   45,735.60   4,287.71   5,145.25   51,452.55   5,125.53   6,150.63   61,506.36  
 

Note: Teachers/Certified staff with more than 5 years will start at the 5-year step within their education 
qualifications. Pay periods are bi-weekly. 
 

 
Truth Academy STEAM Charter School 

Principal/Assistant Principal 
2017 - 2018 Salary Schedule 

 
 Principal Assistant Principal    

Years of 
Exp. 

12 Monthly 
Installments 

Bi-Monthly 
Payments 

Annual Salary 12 Monthly 
Installments 

Bi-Monthly 
Payments 

Annual Salary 

   0-1  5,833.33   2,916.67   70,000.00   5,416.67   2,708.33   65,000.00  
   2  6,586.69   3,293.35   71,050.00   5,497.92   2,748.96   65,975.00  
   3  6,718.42   3,359.21   72,115.75   5,580.39   2,790.19   66,964.63  
   4  6,852.79   3,426.39   73,197.49   5,664.09   2,832.05   67,969.09  
   5  6,989.85   3,494.92   74,295.45   5,749.05   2,874.53   68,988.63  
   6  7,129.65   3,564.82   75,409.88   5,835.29   2,917.64   70,023.46  
   7  7,272.24   3,636.12   76,541.03   5,922.82   2,961.41   71,073.81  
   8  7,417.68   3,708.84   77,689.14   6,011.66   3,005.83   72,139.92  
   9  7,566.03   3,783.02   78,854.48   6,101.83   3,050.92   73,222.02  
   10+  7,717.35   3,858.68   80,037.30   6,473.41   3,236.71   77,680.92  
    

Note: Principals and Central Office Administrators with more than 5 years will start at the 5-year step within their 
education qualifications. Salaries at Masters +45 level are paid $1,000 above their base salary; Doctoral levels 
paid $2,500 above their base salary.  Pay periods are bi-weekly. 
 
Note:  Assistant Principals with more than 5 years, will start at the 5-year step within their education qualifications.  
Pay periods are bi-weekly occurring on the fifteenth and last day of each month.  $$500 added for Masters + 45 and 
$1,000 added for doctoral credentials.  Pay periods are bi-weekly. 
 
 

SALARY DEDUCTIONS  
• Mandatory deductions are made from the teacher’s monthly salary in payment for 

Withholding Tax, Mississippi Retirement Contributions, and Social Security Tax. 
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Optional deductions will be made upon authorization by the teacher into any of the 
following:  

o Bank/Savings Institutions and account number for purpose of automatic check 
deposits 

o Group insurance premiums as approved by the Board of Directors 
o Tax-sheltered annuity or deferred compensation plans as approved by the 

Board  
 
CHANGE OF ADDRESS AND TELEPHONE NUMBER  
 

Immediate notice should be given to the school principal and to the Personnel Department when 
a change of address/residence and/or telephone number occurs within the school year. A new 
personnel card must be completed and sent to the Personnel Department.  
 
SCHOOL LEADER/TEACHER EVALUATION TOOL 
 

MPES, M-STAR, and Supplemental Leader Evaluation Tool  
In the founding year (2017-2018) and four (4) successive school years, Truth Academy STEAM 
Charter School will utilize the Mississippi Principal Evaluation System (MPES), which is 
designed to fulfill federal requirements and conform to the Mississippi Standards for School 
Leaders, will be used to evaluate the school leader (Principal).  However, in year six of school 
implementation, Truth Academy will supplement the MPES Evaluation Framework with the 
Marzano School Leadership Evaluation Model for evaluating the performance of the Executive 
Director and the Principal.  The TASCS Board of Directors will evaluate the Executive Director 
and School Leader on an annual basis. 
 
Also in the founding year (2017-2018) and four (4) successive school years, Truth Academy 
STEAM Charter School will utilize the Mississippi Statewide Teacher Appraisal Rubric (M-
STAR) in its efforts to improve the professional performance of all TASCS teachers.  In Year 6 
of implementation, Truth Academy STEAM Charter School will supplement the M-STAR 
Evaluation Tool with the Marzano Teacher Evaluation Tool (MTET) in alignment with the 
school leader evaluation tool. 
 
 

Discrimination/Harassment Grievances - Employees should notify the Executive Director or 
Human Resources Manager if they believe the Board, its employees or agents have violated their 
rights guaranteed by the State or federal Constitution, State or federal statute or board policy 
including: 

  
1. Title II of the Americans with Disabilities Act  
2. Title IX of the Education Amendments of 1972  
3. Section 504 of the Rehabilitation Act of 1973  
4. Claims of sexual harassment under Title VII of the Civil Rights Act of 1964 and Title 
IX of the Education Amendments of 1972  

 
The Executive Director or Human Resources Manager will endeavor to respond and resolve 
complaints. 
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Procedures:  
1. Filing a Complaint – An employee who wishes to avail himself /herself of this grievance 

procedure may do so by filing a complaint with the Executive Director or Human 
Resources Manager.  The employee may request a complaint manager of the same 
gender. The complaint manager may assist the employee in filing a grievance.  

2. Investigation – The complaint manager will investigate the complaint or appoint a 
qualified person to undertake the investigation on his or her behalf. The complaint and 
identity of the complainant will not be disclosed except (1) as required by law or this 
policy; or (2) as necessary to fully investigate the complaint; or (3) as authorized by the 
complainant. The complaint manager shall file a written report within ten (10) days of the 
filing of the grievance with the director of schools, which outlines the investigation of the 
complaint. If a complaint of sexual harassment contains allegations involving the director 
of schools, the written report shall be filed with the Board.  

3. Decision and Appeal – After receipt of the complaint manager’s report, the Executive 
Director shall report his finding within five (5) days of the receipt of the report to the 
employee. If the employee is not satisfied with the finding, the employee may appeal the 
finding to the Board by making a written request to the complaint manager. The 
complaint manager shall be responsible for promptly forwarding all materials relative to 
the complaint and appeal to the Board. Thereafter, the Board shall render within thirty 
(30) days from the date the appeal was received, review the appeal and affirm, overrule 
or modify the finding and render its finding to the complainant. This grievance procedure 
shall not be construed to create an independent right to a Board hearing.  

4. Appointing Complaint Managers – The Executive Director shall appoint at least two 
complaint managers, one of each gender. The Federal Rights Coordinator may be 
appointed as a complaint manager. The Executive Director shall identify the name, 
address, and telephone number of the person who is responsible for coordinating the 
district’s compliance efforts.  

 
INSURANCE  
 

Hospitalization and Major Medical Insurance is available to those who desire coverage. The 
payroll office makes a deduction for ten (10) consecutive school months (all months except July 
and August).  

A. The insurance contract extends from October 1 through September 30. This does not have 
to be renewed each year.  The employee is automatically covered until he/she requests 
not to be.  

B. A teacher employed after the beginning of the school year may apply for coverage at the 
time of employment.  

C. In the event that a person terminates employment, his/her coverage shall terminate at the 
end of the period for which he/she has already paid.  

D. Claim forms are available at the school offices or the central office. 
 
CUSTODIAL SERVICES  
Custodial services are the responsibility of the Principals. Custodial Services will be contracted 
out to a private service.  Employees, parents, and other stakeholders should make any 
suggestions, complaints, or needs concerning the building maintenance or custodial service 
known to the Principal rather than the custodial staff or maintenance workers.  
 



!

 25 

 

FOOD SERVICES  
Food Services are the responsibility of the Principal.  Food Services may be arranged through a 
partnership with the LEA or be contracted out to a private service.  Employees, parents, and 
other stakeholders should make any suggestions, complaints, or needs concerning the food 
services department known to the Principal rather than the food service staff. 
 
SECURITY  
Security will be the responsibility of the Principals.  Security (if applicable) will be contracted 
out to a private service.  Employees, parents and other stakeholders should make any 
suggestions, complaints, or needs concerning the security department known to the Principal 
rather than the security staff. 
 
TRANSPORTATION/FIELD TRIPS  
Transportation is the responsibility of the Principals.  Transportation will be contracted out to a 
private service.   
 
Students may be taken on field trips only when the field trips relate to the instructional program.  
Applications for field trips shall be made in writing on forms provided by the Principal.  Rules 
concerning the use of school buses for field trips are as follows:  

1. Approval forms for first semester field trips must be submitted on or before September 
15th.  Approval forms for the second semester must be submitted on or before February 
1st.  

2. Field trips will be limited to the hours between 8:00 a.m. and 2:00 p.m. in a school day.  
3. Arrangements for buses and drivers must be made with the employee designated as the 

transportation supervisor.  
4. One full tank of gasoline will be provided without charge.  

 

The trip sponsor will be responsible for any additional gasoline used and payment of the driver. 
On evening or weekend trips, gasoline must be provided for the following morning’s regular bus 
route.  
 
Approval for a series of trips, such as athletic trips, may be obtained on one approval request.  
Approval of the parent or guardian of each student who goes on a field trip must be on file in the 
school prior to the trip.  
 
REIMBURSEMENT RATES FOR SCHOOL BUSES AND BUS DRIVERS  
 

Truth Academy STEAM Charter School permits the use of school buses for field trips. Because 
of the frequent use of school buses and the expense involved, it has become necessary that the 
Board of Directors adopt the following reimbursement rates for school buses and drivers:  

• Vehicle charges - Charges for the use of buses will be at the rate of 35 cents per mile, 
which will be calculated on the mileage from the school to the designated place and 
return to school.  The trip sponsor should obtain the necessary forms from the school 
office before leaving on the field trip.  

• Driver Charges - Charges for drivers will be calculated according to the current field 
trip reimbursement form.  
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HARASSMENT/DISCRIMINATION OF EMPLOYEES (Sexual, Racial, Ethnic, 
Religious)  
Employees shall be provided a work environment free from sexual, racial ethnic and religious 
discrimination/harassment.  It shall be a violation of this policy for any employee or any student 
to discriminate against or harass an employee through disparaging conduct or communication 
that is sexual, racial, ethnic or religious in nature.  The following guidelines are set forth to 
protect employees from discrimination/harassment:  

A. Employee discrimination/harassment will not be tolerated. Discrimination/harassment is 
defined as conduct, advances, gestures or words either written or spoken of a sexual, 
racial, ethnic or religious nature which:  

1. Unreasonably interfere with the individual’s work or performance; or  
2. Create an intimidating, hostile or offensive work environment; or  
3. Imply that submission to such conduct is made an explicit or implicit term of 

employment;  
4. Imply that submission to or rejection of such conduct will be used as a basis for 

an employment decision affecting the harassed employee.  
 

B. Alleged victims of sexual, racial, ethnic and religious discrimination/harassment shall 
report these incidents immediately. This report should be made to the immediate 
supervisor except when the immediate supervisor is the offending party. If the immediate 
supervisor is the offending party, the report may be made to the Federal Rights 
Coordinator or the Director of Operations or the Board of Directors. Allegations or 
discrimination/harassment shall be fully investigated.  

 
Complaints and Grievances  
The privacy and anonymity of all parties and witnesses to complaints will be respected. 
However, because an individual’s need for confidentiality must be balanced with obligations to 
cooperate with police investigations or legal proceedings, to provide due process to the accused, 
to conduct a thorough investigation or to take necessary action to resolve a complaint, the 
identity of parties and witnesses may be disclosed in appropriate circumstances to individuals 
with a need to know. 
 
A substantiated charge against an employee shall result in disciplinary action up to and including 
termination. A substantiated charge against a student may result in corrective or disciplinary 
action up to and including suspension.  There will be no retaliation against any person who 
reports discrimination/harassment or participates in an investigation.  However, any employee 
who refuses to cooperate or gives false information during the course of any investigation may 
be subject to disciplinary action.  The willful filing of a false report will itself be considered 
harassment and will be treated as such.  
An employee disciplined for violation of this policy may appeal the decision by contacting the 
Federal Rights Coordinator or the Director of Operations or the Board of Directors.  
 
Discipline: Guiding Policy  
Good discipline is more than the maintenance of school and classroom order. It has as its 
ultimate objective the development of socially approved self-control with due respect for 
democratically constituted authority.  Policies and practices of discipline should be such as will 
help achieve this broad objective while at the same time achieving the immediate objective of 
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maintaining the desired degree of order in the school.  The responsibility of the school staff for 
student behavior shall extend to all school activities, including ball games, field trips, etc. 
 
The principal is responsible for establishing and maintaining effective discipline within the 
school.  Each teacher is responsible for the promotion of an environment conducive to learning.  
Every teacher is a disciplinarian during every hour of the school day and in every part of the 
school plant.  
 
Dismissals 
Pursuant to Section 37-9-59 of the Mississippi Code, regarding termination of licensed 
employees, Truth Academy STEAM Charter School may dismiss tenured teachers only by a 
showing of cause, after following such procedural requirements as; providing notice to the 
teacher, specifying the charges against the teacher, and providing the teacher with a meaningful 
hearing. Tenure also provides some protection for teachers against demotion, salary reductions, 
and other discipline. However, tenure does not guarantee that a teacher may retain a particular 
position, such as a coaching position, nor does it provide indefinite employment. 

Prior to attaining tenure, a probationary teacher may be dismissed at the discretion of the school 
district, subject to contractual and constitutional restrictions. If a probationary teacher's dismissal 
does not involve discrimination or does not violate terms of the teacher's contract, the school 
district most likely does not need to provide notice, summary of charges, or a hearing to the 
teacher. 

Truth Academy STEAM Charter School must show cause in order to dismiss a teacher who has 
attained tenure status. Some state statutes provide a list of circumstances where a school may 
dismiss a teacher. These circumstances are similar to those in which a state agency may revoke a 
teacher's certification. Some causes for dismissal include the following: 

• Immoral conduct 
• Incompetence 
• Neglect of duty 
• Substantial noncompliance with school laws 
• Conviction of a crime 
• Insubordination 
• Fraud or misrepresentation 
• Loss of license or revoked license 

 
LENGTH OF SCHOOL YEAR/DAY 
 

Length of School Year  
Truth Academy STEAM Charter School operates on a 200-day calendar comprised of a 
minimum of 180 instructional days, thirteen (13) professional development/administrative days, 
and ten (10) paid vacation days.  The structure of the school year calendar is in compliance with 
Mississippi State School Law, regarding required school year days. The value of a single day is 
1/200th of the gross annual salary.  
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Length of the School Day  
Teachers shall be on duty at least seven and one-half hours per day, and such additional time as 
the administrative organization requires. 
 
 
MEMBERSHIP IN PROFESSIONAL ORGANIZATIONS 
 

Leave time in excess of the two days professional leave may be granted without pay for the 
purpose of participation in meetings, conferences, or other business or professional 
organizations. Prior approval of this leave time is required.  
 
 
GRADING PROCEDURES 
 

Information is available from the school Principal concerning Truth Academy STEAM Charter 
School’s grading procedure.  The following guidelines must be followed concerning individual 
teacher grading procedures:  

• A specific plan for student grading and evaluation must be developed by the teacher;  
• This specific plan must be approved by the local school administrator; and  
• A written copy of each teacher’s student grading and evaluation plan must be kept on file 

in the school office. 
 
HEALTH INSURANCE PORTABILITY and ACCOUNTABILITY ACT (HIPAA) 
In 1996, Congress enacted the Health Insurance Portability and Accountability Act (HIPAA) to 
ensure continued health insurance coverage to individuals who change jobs, and to establish 
standards regarding the electronic sharing of health information. For purposes of HIPAA, 
"covered entities" include health plans, health care clearinghouses, and health care providers that 
transmit health information in electronic form in connection with covered transactions (45 CFR 
160.103). 

Technically, schools and school systems that provide health care services to students may qualify 
as "covered entities" under HIPAA.  However, the final regulations for the HIPAA Privacy Rule 
exclude information considered "education records" under The Family Educational Rights and 
Privacy Act of 1974 from HIPAA privacy requirements. This includes student health records and 
immunization records maintained by an education agency or institution, or its representative; as 
"education records" subject to FERPA, these files are not subject to HIPAA privacy 
requirements. In addition, school nurse or other health records maintained on students receiving 
services under the Individuals with Disabilities Education Act (IDEA) are considered "education 
records" and also subject to that Act's confidentiality provisions. Consequently, these records are 
subject to FERPA and not the HIPAA Privacy Rule. 

Nevertheless, certain activities, when performed by a school, could be subject to other provisions 
of HIPAA that concern electronic transactions. According to the preamble to the December 2000 
final rules, "the educational institution or agency that employs a school nurse is subject to our 
(HIPAA) regulation if the school nurse or the school engages in a HIPAA transaction." HIPAA 
transactions are defined in the Code of Federal Regulations (CFR) as "the transmission of 
information between two parties to carry out financial or administrative activities related to 
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health care," including submitting claims. However, consent must still be secured under FERPA 
before the records are disclosed. 

FAMILY EDUCATIONAL RIGHTS and PRIVACY ACT (FERPA) 
The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99) 
is a Federal law that protects the privacy of student education records. The law applies to all 
schools that receive funds under an applicable program of the U.S. Department of Education. 

FERPA gives parents certain rights with respect to their children's education records. These 
rights transfer to the student when he or she reaches the age of 18 or attends a school beyond the 
high school level. Students to whom the rights have transferred are "eligible students." 

A. Parents or eligible students have the right to inspect and review the student's education 
records maintained by the school. Schools are not required to provide copies of records 
unless, for reasons such as great distance, it is impossible for parents or eligible students 
to review the records. Schools may charge a fee for copies. 

B. Parents or eligible students have the right to request that a school correct records which 
they believe to be inaccurate or misleading. If the school decides not to amend the record, 
the parent or eligible student then has the right to a formal hearing. After the hearing, if 
the school still decides not to amend the record, the parent or eligible student has the right 
to place a statement with the record setting forth his or her view about the contested 
information. 

C. Generally, schools must have written permission from the parent or eligible student in 
order to release any information from a student's education record. However, FERPA 
allows schools to disclose those records, without consent, to the following parties or 
under the following conditions (34 CFR § 99.31): 

1. School officials with legitimate educational interest; 
2. Other schools to which a student is transferring; 
3. Specified officials for audit or evaluation purposes; 
4. Appropriate parties in connection with financial aid to a student; 
5. Organizations conducting certain studies for or on behalf of the school; 
6. Accrediting organizations; 
7. To comply with a judicial order or lawfully issued subpoena;  
8. Appropriate officials in cases of health and safety emergencies; and 
9. State and local authorities, within a juvenile justice system, pursuant to specific 

State law. 
 

Under FERPA laws, Truth Academy STEAM Charter School may disclose, without consent, 
"directory" information such as a student's name, address, telephone number, date and place of 
birth, honors and awards, and dates of attendance. However, schools must tell parents and 
eligible students about directory information and allow parents and eligible students a reasonable 
amount of time to request that the school not disclose directory information about them. Schools 
must notify parents and eligible students annually of their rights under FERPA. The actual means 
of notification (special letter, inclusion in a PTA bulletin, student handbook, or newspaper 
article) is left to the discretion of each school. 
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PERSONNEL CONFLICT OF INTEREST 
 

As a Truth Academy STEAM Charter School employee, the employee represents the State of 
Mississippi in their contacts with the public, on and off the job. Each contact made is an 
opportunity to create goodwill for the School and the state government.  Courtesy must be shown 
in all contacts with the public and with coworkers. Because the citizens of the State of 
Mississippi employ TASCS employees, prompt, polite, and courteous service is essential 
regardless of the circumstances.  If an employee feels that he/she has been subjected to 
discourteous behavior, he/she is encouraged to discuss this with the Principal or another 
supervisor. 
 
Employment with the State of Mississippi is a position of public trust. Employees must not 
participate in any activity either in a private or in an official capacity where a conflict of interest 
may exist. Am employee’s first loyalty should be to the public interest, and he/she must avoid 
associations or interests that could affect his/her objectivity in performing his/her job or in 
making the decisions required of his/her position. However, employees are encouraged to 
participate in professional and civic organizations, if such participation does not adversely affect 
their role as a public employee.  If an employees questions whether any outside activity or 
interest may be in conflict with his/her job requirements, he/she should ask for guidance from the 
School Principal, the Executive Director or the human resources office. 
 
Political Activity 
The Federal Hatch Act and the Mississippi Little Hatch Act control political activity of state 
employees. Generally speaking, during those hours of the day when employees are required to 
conduct the business of the School, they may not actively engage in a political campaign on 
behalf of any party, committee, organization, agency, or political candidate; or attend political 
meetings or rallies; or otherwise, use their official position or employment to interfere with or 
affect the result of any regular or special election; or perform political duties or functions not 
directly a part of their employment. 
 
TASCS employees are encouraged to exercise their right to vote for the party or candidate of 
their choice and they are free to express their personal opinion concerning a political subject, 
party or candidate. Employees can obtain additional information from the human resources 
office.  If an employee wishes to seek an elective office, provisions of the Federal Hatch Act and 
the Mississippi Little Hatch Act may cover him. The employee must seek guidance from the 
human resources office on the procedure he/she should follow before qualifying as a candidate. 
 
Personnel Records 
The TASCS Human Resources Office keeps an official record for each employee.  Information 
pertaining to employee’s employment is filed in their personnel file and is available for their 
review in the TASCS human resources office during regular office hours.  It is most important 
that employees keep their records accurate and up-to-date at all times.  Employees should also 
report any change in their status to the human resources office. Additionally, employees must be 
sure to report all changes of name, address, marital status, beneficiaries, or changes in the status 
of your dependents.   
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Employee Identification 
Truth Academy STEAM Charter School’s Human Resources Office will issue each employee a 
school identification card (I.D.).  The employee should keep this card on his/her person for any 
occasion that would require his/her identification as a school employee. In addition, the 
employee may be required to carry or wear a pass for the building in which he/she works. 
 
Equipment and Supplies 
TASCS employees have an obligation and responsibility to use and care for machines and 
equipment they use on the job. Improper use and maintenance of equipment that TASCS 
employees depend upon can lead to unnecessary losses in time and money. When not in use, 
equipment should be stored or covered.  Employees have a duty to conserve and protect School 
property.  Employees should not directly, or indirectly, use or allow the use of governmental 
property, including telephones and computers, vehicles, equipment, facilities, personnel, 
supplies, or services of any kind for other than approved activities.  This includes anything 
leased to the School or otherwise paid for by the School.  School issued equipment and clothing 
must be returned upon separation. 
 
Use of School Telephones 
School telephones are provided for business purposes. Absolutely no personal long 
distance telephone calls are to be charged to the School’s telephone system.  Abuse of the 
School's telephone system will result in the School taking appropriate disciplinary action. While 
personal telephone calls are allowed for local calls, such calls should be limited to a few minutes 
and occur only during the employee's break or planning time, except in case of an emergency. 
Employees must consult the Principal regarding proper procedures for placing work related long 
distance telephone calls. 
 
Use of School Computers 
The school’s computers are available for school business purposes only. This includes use of the 
Internet.  No programs should be installed without permission of the Information Systems 
Director in the school. Unauthorized use of school computers or systems could result in 
disciplinary action, up to and including dismissal. All employees with access to School 
computers should read and sign the Acceptable Use Policy, Network Access Rights and 
Obligations. 
 
Solicitation 
There shall be no solicitation by any person, organization, or association on state property.  
Solicitation is any attempt to seek contributions, gifts, or donations; or to offer memberships in 
any organization, or to solicit the purchase of any property; or to distribute literature or any other 
material.  This rule does not apply to solicitation conducted by the state or federal government 
(e.g., Mississippi Employees Charitable Solicitation Campaign, etc.).  State buildings are under 
the operation of the Department of General Services. The rule regarding solicitation on 
State/School property can be found on the Secretary of State’s website. 
 
 

Gifts and Contributions 
Employees, in the course of or in relation to their official duties, shall not directly or indirectly 
receive or agree to receive any payment of expense, compensation, gift, reward, gratuity, favor, 
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service, or promise of future employment or other future benefit from any source, except the 
state, for any activity related to their duties as state employees unless otherwise provided by law.  
Executive orders concerning ethics, conflicts of interest, and acceptance of gifts are posted in the 
human resources office. 
 
Personal Property 
The Truth Academy STEAM Charter School location is open for both the public and a large 
number of fellow employees; therefore, it is important to use sound judgment when bringing 
personal property to work. It is the employee’s responsibility to secure any personal property in 
the workplace properly. 
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Employee Acceptable Use Policy for the 2017-2018 School Year 
 
The primary purpose of Truth Academy STEAM Charter School’s electronic communications 
network is to support and enhance learning and teaching that prepares students for success. 
Providing access to technology is an investment in the future of both our students and staff.  The 
TASCS Board expects that employees will educate minors about appropriate online behavior, 
including interacting with other individuals on social networking websites and in chat room and 
cyber bullying awareness and response. While employees will be able to move independently 
through resources, access from school to Internet resources should be structured in ways which 
point employees to those sources suited to educational objectives. The School will use existing 
avenues of communication to raise awareness and inform parents about Internet safety. The 
district will provide adequate direction for Internet usage and instruction on how to teach 
students appropriate methods to avoid dangerous, inappropriate, or unlawful online behavior. 
Truth Academy STEAM Charter School will take measures designed to protect students from 
child pornography and obscenity as well as other materials that are harmful to minors pursuant to 
47. U.S.C. 6801, 677, 9134; 47 U.S.C. 254 (h) and (1) and the Children’s Internet Protection Act 
(CIPA).  
 
Employees may not install any hardware, software, peripherals, or external devices of any kind 
without adequate supervision and prior approval from both building level administration and the 
technology department.  Employees can be held legally and financially responsible for any 
problems that occur due to inappropriate use of the computer hardware, software, and the 
networks in our schools.  
 
Terms and Conditions:  

• I understand that computers, network, and Internet access, are for educational purposes 
only to qualified students, teachers, administrators and staff.  

• I will never share my password with anyone else.  
• I will never attempt to tamper with, or otherwise disrupt other people’s data or computer 

equipment, or try to gain unauthorized access to accounts or files on any computer, 
network, or on the Internet.  

• I understand that disciplinary action will be taken against any user found using the 
Internet/network to cyber bully or threaten another individual or group.  

• I understand that disciplinary action will be taken against any user found sending or 
acquiring objectionable material over the Internet, or creating, copying or otherwise 
manipulating objectionable material on school equipment or on school premises.  

• Any use of school technology for commercial or for profit purpose, personal or private 
gain, is strictly prohibited.  

• Employees are financially responsible for the repair of any intentional damage done to 
any computer programs, hardware, and networks.  

• The Board specifically forbids the unauthorized reproduction/installation of software.  
• I understand that I cannot use any device to access school or non-school networks while 

on school property without prior authorization.  
 
___________________________  _________________________  ___________ 
Employee Name (Print)   Employee Signature   Date 
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Truth Academy STEAM Charter School 
Teacher/Employee Handbook 

 
 

I acknowledge receipt of the Truth Academy STEAM Charter School Teacher/Employee 
Handbook. 
 
 
  
 
 
___________________________________________  
Teacher/Employee Name (Please Print)  
 
 
___________________________________________  
Teacher/Employee Signature  
 
 
_________________  
Date 
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Supplemental Teacher Evaluation Tool: Marzano Teacher Evaluation Model (MTEM) 
In the founding year (2017-2018) and four (4) successive school years, Truth Academy STEAM 
Charter School will utilize the Mississippi Statewide Teacher Appraisal Rubric (M-STAR) in its 
efforts to improve the professional performance of all TASCS teachers.  In Year 6 of 
implementation, Truth Academy STEAM Charter School will supplement the M-STAR 
Evaluation Tool with the Marzano Teacher Evaluation Tool (MTET) in alignment with the 
school leader evaluation tool.  Dr. Robert Marzano founded the Marzano Teacher Evaluation 
Model on both historical studies and contemporary research to offer the most inclusive look at 
teacher effectiveness and development of expertise (Marzano, May 8, 2012).  The Marzano 
model is designed to bridge the gap between teacher evaluation, leadership evaluation, and 
student achievement The MTEM addresses four (4) domains of teacher evaluation: 
 

• Domain 1 – Classroom Strategies & Behaviors 
• Domain 2 – Planning & Preparing 
• Domain 3 – Reflecting on Teaching 
• Domain 4 – Collegiality & Professionalism 
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As shown in the figure on the preceding page, the four domains of the Marzano Teacher 
Evaluation Model contain 60 elements that build on each other to support teacher growth, 
development, and performance.  The model identifies a complete set of practices directly related 
to improved student performance, organized into four domains that develop teacher expertise.  
Unlike other evaluation models, the MTEM centers on Domain 1 (Classroom Strategies and 
Behaviors).  This domain contains the largest number of elements, all of which have been shown 
in causal studies to have the most direct effect on student performance (Marzano and Frontier, 
2009). 
 
The figures also shows how Each domain builds on the previous one with direct links to create a 
“causal” chain that results in increased learning and achievement for all students. This direct 
causal effect between elements of the model and student achievement is validated by data 
analysis from experimental/control studies (Marzano, January 31, 2012). 
 
Justification for Selection of MTEM as a Supplemental Evaluation Model 
The founding team considers bolstering student achievement the schools central focus.  As such, 
the “Cause-and-Effect Relationship to Student Achievement” feature, which is at the heart of 
MTEM, was the selling point for the team.  This feature is based on Dr. Marzano’s acclaimed 
Art and Science of Teaching framework and the meta-analytic research he has conducted over 
several decades.  Having the distinction of being the first of its kind, MTEM is not only based on 
studies that correlate instructional strategies to student achievement, but is also grounded on 
experimental/control studies that establish a direct causal link between elements of the model 
and student results (Marzano and Frontier, 2011).  
 
The Teacher Evaluation Platform 
Marzano’s web-based learning and performance management system, iObservation® was very 
attractive to the founding team as well.  iObservation® is the only official technology system 
approved by Dr. Marzano to digitize the teacher evaluation model (Marzano, August 15, 2011).  
We are aware that most good technology platforms can collect and report on data, but we wanted 
one that could to meet our school’s demands for greater accountability for results.  The team 
especially like that the MTEM platform empowers teachers and leaders to respond to data in 
ways that develop professional growth that results that are beneficial to students.  The electronic 
tools: 

• establish a common language with the Marzano Teacher Evaluation Model 
• send immediate observation feedback to teachers 
• create a forum for continuing conversations with colleagues 
• encourage the sharing of resources and co-development of tools 
• focus teaching on small chunks of instruction to incrementally improve practice 
• allow teachers to create growth plans and monitor their progress 
• provide access to hundreds of professional development resources aligned to the MTEM  
• broaden feedback sources for teacher with peers, coaches, and department chairs 

 
 
MTEM develops teacher expertise – one strategy at a time 
Realistically, we expect to have good teachers, who are still growing professionally.  We also 
know that it will take some time for our teachers absorb all elements of effective teaching at once 
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and achieve mastery.  However, we do expect TASCS teachers to grow every year in at least one 
or two of the professional growth strategies. The MTEM platform provides the tools that help 
teachers achieve focus for incremental professional growth to make a profound impact on 
student achievement gains.  The following is a chart that shows the correlation between teacher 
growth and development and student predicted gains: 
 
 
 

 
 
Source: Effective Supervision: Supporting the Art and Science of Teaching (2011), Marzano and 
Frontier, and Striking the Right Balance: Leadership that Works (2009), Marzano and Waters 
 
 
The Marzano Summative Evaluation 
The Marzano Teacher Evaluation Model provides a calculation system and set of tools that 
support evaluators in their effort to effectively evaluate teachers. By combining multiple sources 
of information about a teacher’s practice, the principal can obtain a more comprehensive view of 
a teacher’s ability, as well as focus areas for potential development. Having multiple data points 
also strengthens the validity of the information gathered to ensure accuracy and fairness. 
 
MTEM assigns weight  
Marzano is the only teacher evaluation model to recommend a weighting system grounded in 
substantial research data. The founders understand that it is not always easy for school leaders to 
measure teacher effectiveness.  We are keenly aware that evaluations, sometimes in the eyes of 
the evaluatee, appears to be subjective and even biased.  With the MTEM, our principal can use 
the model as a guide and be confident that he/she is carrying out a highly valid, reliable, and 
defensible system that gets results and teachers can trust. 
 
Calculating Final Instructional Scores 
All Truth Academy classrooms is will be highly complex learning environments, which require 
the teachers to make a plethora of simultaneous decisions. Therefore, evaluating their 
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instructional performance must respect that complexity by taking into account teachers’ overall 
performance as well as recognizing the incremental improvements achieved over time.  The 
following figure shows the areas weighted in the Summative Evaluation of teachers: 
 

 
  
Source: http://www.marzanoevaluation.com/evaluation/summative_teacher_evaluation/ 
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Supplemental Leader Evaluation Tool (Marzano School Leadership Evaluation Model) 
In the founding year (2017-2018) and four (4) successive school years, Truth Academy STEAM 
Charter School will utilize the Mississippi Principal Evaluation System (MPES), which is 
designed to fulfill federal requirements and conform to the Mississippi Standards for School 
Leaders, will be used to evaluate the school leader (Principal).  However, in year six of school 
implementation, Truth Academy will supplement the MPES Evaluation Framework with the 
Marzano School Leadership Evaluation Model for evaluating the performance of the Executive 
Director and the Principal.  The TASCS Board of Directors will evaluate the Executive Director 
and School Leader on an annual basis. 
 
The Marzano School Leadership Evaluation Tool identifies 24 categories of school principal 
actions and behaviors that measure effectiveness or the lack thereof.  Additionally, this 
evaluation tool allows for quarter school leader assessments where benchmarks for growth in 
specific areas can be designed to strengthen individual areas of growth within the leader.  These 
24 categories are organized into five domains: (1) a data-driven focus on student achievement, 
(2) continuous improvement of instruction, (3) a guaranteed and viable curriculum, (4) 
cooperation and collaboration, and (5) school climate (Marzano, 2012).  
 
I: A Data-Driven Focus on Student Achievement  
Actions and behaviors within this domain help ensure the school as a unified whole, as well as 
individual teachers, have a clear focus on student achievement that is guided by relevant and 
timely data. Five specific categories of school administrator actions and behaviors constitute this 
domain:  

(1) The school leader ensures clear and measurable goals are established and focused on 
critical needs regarding improving overall student achievement at the school level.  

(2) The school leader ensures clear and measurable goals are established and focused on 
critical needs regarding improving achievement of individual students within the school.  

(3) The school leader ensures that data are analyzed, interpreted, and used to regularly 
monitor progress toward school achievement goals.  

(4) The school leader ensures that data are analyzed, interpreted, and used to regularly 
monitor progress toward school achievement goals for individual students.  

(5) The school leader ensures that appropriate school-level and classroom-level programs 
and practices are in place to help all students meet individual achievement goals when 
data indicate interventions are needed.  

 
II: Continuous Improvement of Instruction  
The actions and behaviors in this domain help ensure the school as a whole, as well as individual 
teachers, perceive teacher pedagogical skill as one of the most powerful instruments in 
enhancing student learning and are committed to enhancing those pedagogical skills on a 
continuous basis. Five specific categories of school administrator actions and behaviors 
constitute this domain:  

(1) The school leader provides a clear vision as to how instruction should be addressed in the 
school.  

(2) The school leader effectively supports and retains teachers who continually enhance their 
pedagogical skills through refection and professional growth plans. 

(3) The school leader is aware of predominant instructional practices throughout the school.  
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(4) The school leader ensures that teachers are provided with clear, ongoing evaluations of 
their pedagogical strengths and weaknesses that are based on multiple sources of data and 
are consistent with student achievement data.  

(5) The school leader ensures that teachers are provided with job-embedded professional 
development that is directly related to their instructional growth goals.  

 
III: A Guaranteed and Viable Curriculum  
The actions and behaviors in this domain help ensure the school curriculum is designed to 
optimize learning for all students and that all teachers follow the curriculum. Three specific 
categories of school administrator actions and behaviors constitute this domain:  

(1) The school leader ensures that the school curriculum and accompanying assessments 
adhere to state and district standards.  

(2) The school leader ensures that the school curriculum is focused enough that it can be 
adequately addressed in the time available to teachers.  

(3) The school leader ensures that all students have the opportunity to learn the critical 
content of the curriculum. 

 
IV: Cooperation and Collaboration  
The actions and behaviors in this domain help ensure that teachers and staff have and engage in 
opportunities to address issues critical to the optimal functioning of the school and operate as a 
cohesive team. Five specific categories of school administrator actions and behaviors constitute 
this domain:  

(1) The school leader ensures that teachers have opportunities to observe and discuss 
effective teaching.  

(2) The school leader ensures that teachers have formal roles in the decision-making process 
regarding school initiatives. 

(3) The school leader ensures that teacher teams and collaborative groups regularly interact 
to address common issues regarding curriculum, assessment, instruction, and the 
achievement of all students.  

(4) The school leader ensures that teachers and staff have formal ways to provide input 
regarding the optimal functioning of the school and delegates responsibilities 
appropriately.  

(5) The school leader ensures that students, parents, and community have formal ways to 
provide input regarding the optimal functioning of the school. 

 
V: School Climate  
The actions and behaviors in this domain help ensure that all constituents perceive the school as 
positive and well-functioning. Six specific categories of school administrator actions and 
behaviors constitute this domain:  

(1) The school leader is recognized as the leader of the school who continually improves his 
or her professional practice.  

(2) The school leader has the trust of the faculty and staff that his or her actions are guided 
by what is best for all student populations.  

(3) The school leader ensures that faculty and staff perceive the school environment as safe 
and orderly.  

(4) The school leader ensures that students, parents, and community perceive the school 
environment as safe and orderly. 
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(5) The school leader manages the fiscal, operational, and technological resources of the 
school in a way that focuses on effective instruction and the achievement of all students.  

(6) The school leader acknowledges the success of the whole school, as well as individuals 
within the school. 

 
Sample Leader Evaluation Tool (Domain 1 Rubric): 
1. Establishing Goals for Overall Student Achievement  
The school administrator ensures that clear and 
measureable goals are established regarding 
overall student achievement at the school level 

Notes 
 
 
 
 
 
 

 
 

! Innovating (4)  
! Applying (3)  
! Developing (2)  
! Beginning (1)  
! Not Using (0)  
! Not Applicable  

Indicators 
☐Written goals are established as a percentage of students who will score at a proficient or  
     higher level on state assessments or benchmark assessments  
☐Written goals are established for eliminating differences in achievement for students at  
    different socioeconomic levels  
☐Written goals are established for eliminating differences in achievement for students of  
    differing ethnicities  
☐School-wide achievement goals are posted so that faculty and staff see them on a regular basis  
☐School-wide achievement goals are discussed regularly at faculty and staff gatherings  
☐When asked, faculty and staff can describe the school-wide achievement goals  
Scale 

 Innovating 
(4) 

Applying 
(3) 

Developing 
(2) 

Beginning 
(1) 

Not Using 
(0) 

Establishing 
goals for 
overall 
student 
achievement  
 

In addition to 
score 3 
actions and 
behaviors, 
the school 
administrator 
refines 
achievement 
goals as 
achievement 
data accrues 
and clearly 
communicate
s these 
changes to 
faculty and 
staff.  

The school 
administrator 
establishes 
written 
achievement 
goals at the 
school level 
and regularly 
refers to these 
goals and 
reminds 
faculty and 
staff of these 
goals.  
 

The school 
administrator 
establishes 
written 
achievement 
goals at the 
school level.  
 

The school 
administrator 
attempts to 
establish 
written 
achievement 
goals at the 
school level, 
but does not 
complete the 
task or does so 
partially.  
 

The school 
administrator 
does not 
attempt to 
establish 
written 
achievement 
goals at the 
school level.  
 



Attachment 17 - Supplemental Leader Evaluation Tool  
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2. Establishing Goals for the Achievement of Individual Students  
The school administrator ensures that clear and 
measureable goals are established regarding the 
achievement of individual students within the 
school.  
 

Notes 
 
 
 
 
 
 

 
 

! Innovating (4)  
! Applying (3)  
! Developing (2)  
! Beginning (1)  
! Not Using (0)  
! Not Applicable  

Indicators 
☐ Written goals are established for each student in terms of their performance on state  
     assessments, benchmark assessments, or common assessments  
☐ Written achievement goals are established for each student in terms of their knowledge gain  
☐ When asked, students are aware of their status on the achievement goals specific to them  
☐ Students keep data notebooks regarding their individual goals 
☐ When asked, parents are aware of their child’s achievement goals.  
Scale 

 Innovating 
(4) 

Applying 
(3) 

Developing 
(2) 

Beginning 
(1) 

Not Using 
(0) 

Establishing 
goals for the 
achievement 
of individual 
students  
 

In addition to 
score 3 
actions and 
behaviors, 
the school 
administrator 
ensures that 
individual 
student goals 
are updated 
regularly.  
 

The school 
administrator 
ensures that 
written 
achievement 
goals are 
established 
for each 
student and 
that faculty 
members are 
aware of the 
goals for 
those 
students 
within their 
realm of 
responsibility 

The school 
administrator 
ensures that 
written 
achievement 
goals are 
established 
for each 
student.  
 
 

The school 
administrator 
attempts to 
ensure that 
written 
achievement 
goals are 
established for 
each student, 
but does not 
complete the 
task or does so 
partially.  
 

The school 
administrator 
does not 
attempt to 
ensure that 
written 
achievement 
goals are 
established for 
each student.  
 

Source:&Administrator&Domain&1(2)??A&Data?Driven&Focus&on&Student&Achievement&&©2011&Robert&J.&Marzano&
Marzano&Research&Laboratory 
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3. Progress Monitoring for School Achievement Goals  
The school administrator ensures that data 
analysis and interpretation systems are in place 
to monitor progress toward school achievement 
goals.  
 

Notes 
 
 
 
 
 
 

 
 

! Innovating (4)  
! Applying (3)  
! Developing (2)  
! Beginning (1)  
! Not Using (0)  
! Not Applicable  

Indicators 
☐ Report, graphs, and charts are available for overall student achievement  
☐ When asked, faculty and staff can describe the overall achievement of the school  
Scale 

 Innovating 
(4) 

Applying 
(3) 

Developing 
(2) 

Beginning 
(1) 

Not Using 
(0) 

Progress 
monitoring 
for school 
achievement 
goals  
 

In addition to 
score 3 
actions and 
behaviors, 
the school 
administrator 
ensures that 
data are 
analyzed in a 
variety of 
ways to 
provide the 
most useful 
information.  
 

The school 
administrator 
ensures that 
data are 
available for 
overall 
student 
achievement 
and that these 
data are 
regularly 
analyzed to 
determine 
student 
growth.  
 

The school 
administrator 
ensures that 
data are 
available for 
overall 
student 
achievement  
 
 

The school 
administrator 
attempts to 
ensure that 
data are 
available for 
overall student 
achievement, 
but does not 
complete the 
task or does so 
partially.  
 

The school 
administrator 
does not 
attempt to 
ensure that data 
are available 
for overall 
student 
achievement.  
 
 

Source:&Administrator&Domain&1(3)??A&Data?Driven&Focus&on&Student&Achievement&&©2011&Robert&J.&Marzano&
Marzano&Research&Laboratory 
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4. Progress Monitoring for Individual Student Achievement Goals  
The school administrator ensures that data 
analysis and interpretation systems are in place 
to monitor achievement goals for individual 
students.  
 

Notes 
 
 
 
 
 
 

 
 

! Innovating (4)  
! Applying (3)  
! Developing (2)  
! Beginning (1)  
! Not Using (0)  
! Not Applicable  

Indicators 
☐ Reports, charts, and graphs are available for individual students depicting their status and  
    growth   
☐ When asked, individual students and their parents can describe their achievement status and    
     growth  
Scale 

 Innovating 
(4) 

Applying 
(3) 

Developing 
(2) 

Beginning 
(1) 

Not Using 
(0) 

Progress 
monitoring 
for 
individual 
student 
achievement 
goals  
 
 

In addition to 
score 3 
actions and 
behaviors, 
the school 
administrator 
ensures that 
data are 
analyzed in a 
variety of 
ways to 
provide the 
most useful 
information.  
 
 

The school 
administrator 
ensures that 
achievement 
data are 
available for 
individual 
students and 
that these 
data are 
regularly 
analyzed to 
determine 
individual 
student 
growth.  
 

The school 
administrator 
ensures that 
achievement 
data are 
available for 
individual 
students.  
 
 

The school 
administrator 
attempts to 
ensure that 
achievement 
data are 
available for 
individual 
students, but 
does not 
complete the 
task or does so 
partially.  
 

The school 
administrator 
does not 
attempt to 
ensure that 
achievement 
data are 
available for 
individual 
students.  
 
 

Source:&Administrator&Domain&1(4)??A&Data?Driven&Focus&on&Student&Achievement&&©2011&Robert&J.&Marzano&
Marzano&Research&Laboratory&
& &
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5. Interventions to Help Students Meet Individual Achievement Goals  
The school administrator ensures that 
appropriate school-level and classroom-level 
programs and practices are in place to help 
students meet individual achievement goals 
when data indicate interventions are needed.  
 

Notes 
 
 
 
 
 
 

 
 ! Innovating (4)  

! Applying (3)  
! Developing (2)  
! Beginning (1)  
! Not Using (0)  
! Not Applicable  

Indicators 
☐ After-school programs are in place.   
☐ Tutorial programs are in place.   
☐ The school schedule is designed so that students can receive academic help while in school.  
☐ Individual student completion of programs designed to enhance their academic achievement is  
     monitored.  
Scale 

 Innovating 
(4) 

Applying 
(3) 

Developing 
(2) 

Beginning 
(1) 

Not Using 
(0) 

Intervention
s to help 
students 
meet 
individual 
achievement 
goals  
 
 
 

In addition to 
score 3 
actions and 
behaviors, 
the school 
administrator 
continually 
examines and 
expands the 
options for 
individual 
students to 
make 
adequate 
progress.  
  
 
 

The school 
administrator 
ensures that 
programs and 
practices are 
in place for 
individual 
students who 
are not 
making 
adequate 
progress and 
that students 
are 
successfully 
completing 
those 
programs.  
 
 

The school 
administrator 
ensures that 
programs 
and practices 
are in place 
for 
individual 
students who 
are not 
making 
adequate 
progress.  
 
 

The school 
administrator 
attempts to 
ensure that 
programs and 
practices are in 
place for 
individual 
students who 
are not making 
adequate 
progress, but 
does not 
complete the 
task or does so 
partially.  
 
 

The school 
administrator 
does not 
attempt to 
ensure that 
programs and 
practices are in 
place for 
individual 
students who 
are not making 
adequate 
progress.  
 
 

Source:&Administrator&Domain&1(5)??A&Data?Driven&Focus&on&Student&Achievement&&©2011&Robert&J.&Marzano&
Marzano&Research&Laboratory 





















Attachment 19 Start Up Plan 

Truth Academy STEAM Charter School 1"

Truth Academy STEAM Charter School  
Start-up Plan 

Activity Task Person Responsible Timeline 
MDOE/MSCAB 
Contract 

Negotiate Charter 
School contract 

Governing Board 
Executive Director 

Fall, 2016 

Sign Charter School 
Contract 

Review/Sign Contract Governing Board 
Executive Director 

Fall, 2016 

School Marketing Electronic Media, 
Radio, Television 

Governing Board 
Executive Director 

Commencing 
September 25, 2016 

Hire School Principal Interview Candidates/ 
Hire Principal 

Governing Board 
Executive Director 

 
September, 2016 

School Leader 
Training 

Orient new principal 
to educational model 
and instructional 
expectations 

Governing Board 
Executive Director 

October, 2016 –  
June, 2017  
Ongoing 

Fundraising/ Start-up 
Funding 

Review and/or modify 
fundraising plan & 
hire consultant 

Governing Board 
Executive Director 
Consultant  

October, 2016 –  
November, 2016 
Ongoing 

School Facility Officially secure 
facility/Negotiate 
Contract 

Governing Board 
Executive Director 

 
September, 2016  
 

Hire Teachers Employ instructional 
staff 

Governing Board 
Executive Director 
Principal 

May 1, 2017 –  
June 30, 2017 

School 
Equipment/Furniture 

Order school 
equipment & furniture 

Executive Director 
Principal 

October 3, 2016 – 
May 26, 2017 

School Supplies Order school supplies 
and ancillary 
materials 

Executive Director 
Principal 

October 3, 2016 –  
June 30, 2017 

Student Recruitment Recruit students/ 
Intent to Enroll forms 

Governing Board 
Executive Director 
Principal 

October 3, 2016 –  
June 30, 2017 

Professional 
Development 

Orient teachers to 
educational model and 
instructional 
expectations 

Principal 
Executive Director 
 

 
July 17 – 28, 2017 

School Open House Community 
Engagement 

Executive Director 
Principal 
Staff 

October 11, 2017 
 

School Registration Fill remaining student 
enrollment slots 

School Leadership 
Team 

July 31 -August 4 
2017 

Start of School 
First day of class 

2017–18 School Year Executive Director 
Principal 
Staff 

August 7, 2017 

 



Lead%Applicant%Name: Dr.%T.J.%Graham

Contact%Email: tjgraham@bellsouth.net

Contact%Phone: (901)%517H8928

Year%One: 2017H18

School%Days: 180

Truth&Academy&STEAM&Charter&School
New&Applicaton&Budget(s)&&&Cash&Flow(s)&Template



General Instructions and Notes for New Application Budgets and Cash Flows
• Complete ALL SEVEN tabs in GREEN.

• Enter information into the GRAY cells ONLY.  All other cells are locked and should remain locked.

• Cells containing RED triangles in the upper right corner contain guidance on that particular line item.

• All 'Notes' and 'Descriptions of Assumptions' columns are editable.  Adding as much detail as possible in these columns is encouraged.

• Enter in the Lead Applicant's name, email and phone number.

• In the row 'Year One' select the fiscal year the school will be in it's first operational year.

• In the row 'School Days' enter in the number of days the proposed school will be open for instruction.

•

•

•

• Column C; Enter in the position title.

•

• Column E; Enter in the starting salary for that given position.  

• Column F - J; Enter in the full-time equivalent (FTE) for that particular position for the given year.

•

•

•

•

•

• Column D; Enter the revenues and expense the proposed school expects to receive and incur during the start-up period.  

•

New Application Budget and Cash Flow 
Template Instructions

School Info Tab

Enrollment Tab
Enrollment Section; Enter in cells D8 - M20 the anticipated enrollment for the proposed school by grade by year.  The first five years 
are mandatory as those enrollment assumptions will directly impact the five year budget/operational plan.

Student Population Section; Enter in cells D29 - M60 (gray only) the anticipated percentage of students for each population 
designation.  These percentages entered will automatically generate the number of students anticipated for that designation based on 
the total enrollment entered.  

Under the Student Population section, certain designations, i.e. Average Daily Membership, contain comments in the cells where the 
line name exists.  These comments are provided for additional guidance.  

Personnel Tab

Column D; Select from the drop down a category for which that position falls into.  Categories contained in the dropdown align with the 
'5 YR Budget', 'Start-Up Budget' and 'Cash Flow' tabs.  
**PLEASE NOTE** - Before selecting a category be sure to select the '5 YR Budget' tab to see where each category falls under in 
terms of the Personnel section.

Cells N3 - R3; Enter in the anticipated percentage of salary increases for that given year.  The table below row 3 will automatically 
calculate given the percentage entered, FTE and starting salary indicated.  

Assumptions Tab

Column C; All line descriptions are locked and are to remain locked except those shaded gray and named 'Custom'.  Those lines can 
be edited by the applicant.  

Column E; Select either option 1, 2 or 3.  
Option 1; Will generate a total based on a per pupil basis.  For example, if an estimation of $100 per student is desired, select option 1 
in column E for that particular line and in column F (shaded green) enter in $100.  If enrollment is 100 students then the total for that 
line will be $10,000 in Year 1.  
Option 2; Will generate a total based on a per staff basis.  For example, if an estimation of $1,000 per staff FTE is desired, select 
option 2 in column E for that particular line and in column F (shaded blue) enter in $1,000.  If the school's FTE count is 20 then the total 
for that line will be $20,000 in Year 1.
Option 3; Will generate a total based on the school.  For example, if the desired amount for that line is $25,000 for the year, select 
option 2 in column E for that particular line and in column F (shaded orange) enter in $25,000.  

Columns H-L; enter in the percentage increase OR decrease that is anticipated for that particular line from year to year.  
** PLEASE NOTE** - In the 'Payroll Taxes and Benefits' section; percentages entered will be that of total payroll for that particular year 
and NOT percentage of increase from year to year.  

5 YR Budget Tab

Nothing needs to be entered into this tab other than assumptions in the 'Descriptions of Assumptions' column, column J.  ALL revenues 
and expenses are automatically calculated based on the 'Enrollment', 'Personnel' and 'Assumptions' tabs.

Start-Up Budget Tab

Cash Flow Tab

Columns N - Y; Enter the revenues and expenses the proposed school anticipates receiving and incurring during YEAR 1 in the 
corresponding months.  The amounts received and incurred, as a whole, should tie out to the figures calculated in the '5 YR Budget' 
tab, column D.  As a checks and balances, column AA will compare the '5 YR Budget' tab, Year 1, versus the total column, column Z, 
of the Cash Flow tab to ensure accuracy.
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1.0
1.0

75,410
$)))))))))))))))))))

77,672
$)))))))))))))))))

80,002
$)))))))))))))))))

82,402
$)))))))))))))))))

84,874
$)))))))))))))))))

Director)of)Curriculum
)&
)Instruction

Deans,)Directors)&
)Coordinators

65,000
$)))))))))))))))))

0.0
0.0

1.0
1.0

1.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
65,000

$)))))))))))))))))
66,950

$)))))))))))))))))
68,959

$)))))))))))))))))
Chief)Financial)O

fficer)(CFO
)

CFO
)/)Director)of)Finance

76,000
$)))))))))))))))))

0.0
0.0

0.0
0.0

1.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
76,000

$)))))))))))))))))
Assistant)Principal

Instructional)M
anagem

ent
65,000

$)))))))))))))))))
0.0

0.0
1.0

1.0
1.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

65,000
$)))))))))))))))))

66,950
$)))))))))))))))))

68,959
$)))))))))))))))))

Teachers)(Core)Subjects)
Teachers)M)Regular

45,108
$)))))))))))))))))

10.0
12.0

14.0
16.0

16.0
451,080

$)))))))))))))))))
554,828

$)))))))))))))))
661,689

$)))))))))))))))
771,756

$)))))))))))))))
794,909

$)))))))))))))))
Teachers)(SPED/ELL)

Teachers)M)SPED
45,108

$)))))))))))))))))
2.0

2.0
2.0

2.0
2.0

90,216
$)))))))))))))))))))

92,922
$)))))))))))))))))

95,710
$)))))))))))))))))

98,581
$)))))))))))))))))

101,539
$)))))))))))))))

STEAM
)Coordinator

Specialty)Teachers
46,108

$)))))))))))))))))
0.0

0.0
0.0

1.0
1.0

#
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
46,108

$)))))))))))))))))
47,491

$)))))))))))))))))
Inform

ation)Technology)(IT))Coordinator)(STEM
)Specialty)Teachers

46,108
$)))))))))))))))))

0.0
0.0

0.0
1.0

1.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
46,108

$)))))))))))))))))
47,491

$)))))))))))))))))
Guidance)Counselor

Therapists)&
)Counselors

47,761
$)))))))))))))))))

0.0
0.0

1.0
1.0

1.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
47,761

$)))))))))))))))))
49,194

$)))))))))))))))))
50,670

$)))))))))))))))))
Librarian

Librarian
45,108

$)))))))))))))))))
0.0

0.0
1.0

1.0
1.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

45,108
$)))))))))))))))))

46,461
$)))))))))))))))))

47,855
$)))))))))))))))))

Teaching)Assistant
Teaching)Assistants

19,734
$)))))))))))))))))

0.0
1.0

2.0
3.0

4.0
M

$))))))))))))))))))))))))))))))
19,734

$)))))))))))))))))
40,060

$)))))))))))))))))
60,996

$)))))))))))))))))
82,560

$)))))))))))))))))
Substitute)Teacher

Substitute)Teachers
28,000

$)))))))))))))))))
1.0

1.0
1.0

1.0
1.0

28,000
$)))))))))))))))))))

28,840
$)))))))))))))))))

29,705
$)))))))))))))))))

30,596
$)))))))))))))))))

31,514
$)))))))))))))))))

O
ffice)M

anager)(Secretary)I)
Adm

inistrative)Staff
32,000

$)))))))))))))))))
1.0

1.0
1.0

1.0
1.0

32,000
$)))))))))))))))))))

32,960
$)))))))))))))))))

33,949
$)))))))))))))))))

34,967
$)))))))))))))))))

36,016
$)))))))))))))))))

Records)Clerk)(Secretary)II)
Adm

inistrative)Staff
25,578

$)))))))))))))))))
0.0

0.0
1.0

1.0
1.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

25,578
$)))))))))))))))))

26,345
$)))))))))))))))))

27,136
$)))))))))))))))))

Food)Services)Personnel
O
ther)M)N

onMInstructional)
25,000

$)))))))))))))))))
1.0

2.0
2.0

2.0
3.0

25,000
$)))))))))))))))))))

50,750
$)))))))))))))))))

52,273
$)))))))))))))))))

53,841
$)))))))))))))))))

80,456
$)))))))))))))))))

Custodial)Staff
Custodian

31,000
$)))))))))))))))))

1.0
2.0

2.0
2.0

3.0
31,000

$)))))))))))))))))))
62,930

$)))))))))))))))))
64,818

$)))))))))))))))))
66,762

$)))))))))))))))))
99,765

$)))))))))))))))))
Social)W

orker
O
ther)M)N

onMInstructional)
34,190

$)))))))))))))))))
0.0

0.3
0.3

0.3
0.3

M
$))))))))))))))))))))))))))))))

8,548
$)))))))))))))))))))

8,804
$)))))))))))))))))))

9,068
$)))))))))))))))))))

9,340
$)))))))))))))))))))

Cafeteria/Hall)M
onitor

O
ther)M)N

onMInstructional)
19,734

$)))))))))))))))))
0.8

0.8
0.8

0.8
0.8

14,801
$)))))))))))))))))))

15,245
$)))))))))))))))))

15,702
$)))))))))))))))))

16,173
$)))))))))))))))))

16,658
$)))))))))))))))))

InMSchool)Suspension)(ISS))O
fficer/Security

Security
35,000

$)))))))))))))))))
0.5

0.5
0.5

0.5
0.5

17,500
$)))))))))))))))))))

18,025
$)))))))))))))))))

18,566
$)))))))))))))))))

19,123
$)))))))))))))))))

19,696
$)))))))))))))))))

School)N
urse

N
urse

38,419
$)))))))))))))))))

0.0
0.0

0.5
0.5

0.5
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
19,210

$)))))))))))))))))
19,786

$)))))))))))))))))
20,379

$)))))))))))))))))
0.0

0.0
0.0

0.0
0.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

0.0
0.0

0.0
0.0

0.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
0.0

0.0
0.0

0.0
0.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

0.0
0.0

0.0
0.0

0.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
0.0

0.0
0.0

0.0
0.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

0.0
0.0

0.0
0.0

0.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
0.0

0.0
0.0

0.0
0.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

0.0
0.0

0.0
0.0

0.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
0.0

0.0
0.0

0.0
0.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

0.0
0.0

0.0
0.0

0.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
0.0

0.0
0.0

0.0
0.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

0.0
0.0

0.0
0.0

0.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
0.0

0.0
0.0

0.0
0.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

0.0
0.0

0.0
0.0

0.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
0.0

0.0
0.0

0.0
0.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

0.0
0.0

0.0
0.0

0.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
0.0

0.0
0.0

0.0
0.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

0.0
0.0

0.0
0.0

0.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
0.0

0.0
0.0

0.0
0.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

0.0
0.0

0.0
0.0

0.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
0.0

0.0
0.0

0.0
0.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

0.0
0.0

0.0
0.0

0.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
0.0

0.0
0.0

0.0
0.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

0.0
0.0

0.0
0.0

0.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
0.0

0.0
0.0

0.0
0.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

0.0
0.0

0.0
0.0

0.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
0.0

0.0
0.0

0.0
0.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

0.0
0.0

0.0
0.0

0.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
0.0

0.0
0.0

0.0
0.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

0.0
0.0

0.0
0.0

0.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
0.0

0.0
0.0

0.0
0.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

0.0
0.0

0.0
0.0

0.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
0.0

0.0
0.0

0.0
0.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

0.0
0.0

0.0
0.0

0.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
0.0

0.0
0.0

0.0
0.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

0.0
0.0

0.0
0.0

0.0
M

$))))))))))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
M

$)))))))))))))))))))))))
0.0

0.0
0.0

0.0
0.0

M
$))))))))))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

M
$)))))))))))))))))))))))

Total
19.3

24.5
33.0

38.0
42.0

847,544
$)))))))))))))))))

1,047,467
$)))))))))))

1,456,498
$)))))))))))

1,702,359
$)))))))))))

1,905,164
$)))))))))))

Position%Description

Truth%Academ
y%STEAM

%Charter%School
N
um

ber%of%FTE
N
O
TES

Salary%Totals

Yearly%Raise%%

Starting%
Salary

Position%Category
(Categories%M

atch%U
p%to%the%

Categories%on%the%Five%Year%Budget)



2017%18 2018%19 2019%20 2020%21 2021%22 (NOTES(

1(((((((((((((((((((( PER(STUDENT
2(((((((((((((((((((( PER(STAFF
3(((((((((((((((((((( PER(SCHOOL

REVENUE
STATE(REVENUES

Mississippi%Adequate%Education%Program%(MAEP)%
Base%Student%Allocation

1%%%%%%%%%%%%%%%%%%%% 10,335.00%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00% Resource:%Online%at%"Empower%Mississippi"%@%
http://empowerms.org/schoolIdistrictIspendingIperIstudent/

Special%Education 1.00%%%%%%%%%%%%%% 1,500.00%%%%%%%%%%%%%%%%% 27,090.00%%%%%%%%%%% 38,700.00%%%%%%%%%%% 50,310.00%%%%%%%%%%% 61,920.00%%%%%%%%%%% 69,660.00%%%%%%%%%%%
Alternative%Education I%%%%%%%%%%%%%%%%%%%%%%% I%%%%%%%%%%%%%%%%%%%%%%% I%%%%%%%%%%%%%%%%%%%%%%% I%%%%%%%%%%%%%%%%%%%%%%% I%%%%%%%%%%%%%%%%%%%%%%%
Gifted%Education 1.00%%%%%%%%%%%%%% 1,500.00%%%%%%%%%%%%%%%%% 21,000.00%%%%%%%%%%% 30,000.00%%%%%%%%%%% 39,000.00%%%%%%%%%%% 48,000.00%%%%%%%%%%% 54,000.00%%%%%%%%%%%
Career%and%Technical%Education I%%%%%%%%%%%%%%%%%%%%%%% I%%%%%%%%%%%%%%%%%%%%%%% I%%%%%%%%%%%%%%%%%%%%%%% I%%%%%%%%%%%%%%%%%%%%%%% I%%%%%%%%%%%%%%%%%%%%%%%
Student%Transportation 1%%%%%%%%%%%%%%%%%%%% 639.00%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%State%Funding%#1 I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%State%Funding%#2 I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%State%Funding%#3 I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(STATE(REVENUES

FEDERAL(REVENUES
Free%Breakfast%Reimbursement 1%%%%%%%%%%%%%%%%%%%% 1.99%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Reduced%Breakfast%Reimbursement 1%%%%%%%%%%%%%%%%%%%% 1.69%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Paid%Breakfast%Reimbursement 1%%%%%%%%%%%%%%%%%%%% 0.29%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Free%Lunch%Reimbursement% 1%%%%%%%%%%%%%%%%%%%% 3.15%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Reduced%Lunch%Reimbursement 1%%%%%%%%%%%%%%%%%%%% 2.75%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Paid%Lunch%Reimbursement 1%%%%%%%%%%%%%%%%%%%% 0.37%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Snack%Reimbursement 1%%%%%%%%%%%%%%%%%%%% 0.84%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Title%I 1%%%%%%%%%%%%%%%%%%%% 300.00%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00% Assuming%$300%per%child,%depending%on%FRPL%
Title%II 2%%%%%%%%%%%%%%%%%%%% 1,756.00%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00% Teacher%Quality%Improvement%Grant%allots%%approximately%$1.756%per%

teacher%according%to%information%online%at%Title%III I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
IDEA%Funding 1%%%%%%%%%%%%%%%%%%%% 239.00%%%%%%%%%%%%%%%%%%%%% 12.90% 12.90% 12.90% 12.90% 12.90% Mississippi%allots%$200%I%$239%per%child.%%We%estimated%$239%(12.9%)%of%

student%enrollemnt%per%year.CSP 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Federal%Funding%#1 I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Federal%Funding%#2 I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Federal%Funding%#3 I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(FEDERAL(REVENUES

LOCAL(&(OTHER(REVENUES
Contributions%and%Donations 3%%%%%%%%%%%%%%%%%%%% 50,000.00%%%%%%%%%%%%%%% 0.00% 5.00% 5.00% 5.00% 5.00%
Fundraising%(Rev.) 3%%%%%%%%%%%%%%%%%%%% 10,000.00%%%%%%%%%%%%%%% 0.00% 3.00% 3.00% 3.00% 3.00%
Erate%Reimbursement 0.00% 0.00% 0.00% 0.00% 0.00%
Earnings%on%Investments I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Interest%Income I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Food%Service%(Income%from%meals) 1%%%%%%%%%%%%%%%%%%%% 1,260.00%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00% Based%on%$7%per%day,%per%child%%*%180%days
Text%Book 1%%%%%%%%%%%%%%%%%%%% 350.00%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00% Extimated%$350%per%child
Before%Care/After%Care%Program 3%%%%%%%%%%%%%%%%%%%% 60,480.00%%%%%%%%%%%%%%% 0.00% 20.00% 20.00% 20.00% 20.00% Estimated%for%20%%of%the%students%each%year%@%$60%per%week%per%child%

for%36%weeksPrivate%Contributions 3%%%%%%%%%%%%%%%%%%%% 10,000.00%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Inkind%Donations 3%%%%%%%%%%%%%%%%%%%% 70,000.00%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(LOCAL(&(OTHER(REVENUES

TOTAL(REVENUE

EXPENSES
ADMINISTRATIVE(STAFF(PERSONNEL(COSTS

Executive%Management
Instructional%Management
Deans,%Directors%&%Coordinators
CFO%/%Director%of%Finance
Operation%/%Business%Manager
Administrative%Staff
Other%I%Administrative

TOTAL(ADMINISTRATIVE(STAFF(PERSONNEL(COSTS

INSTRUCTIONAL(PERSONNEL(COSTS
Teachers%I%Regular
Teachers%I%SPED
Substitute%Teachers
Teaching%Assistants
Specialty%Teachers
Aides
Therapists%&%Counselors
Other%I%Instructional%

TOTAL(INSTRUCTIONAL(PERSONNEL(COSTS

NON%INSTRUCTIONAL(PERSONNEL(COSTS
Nurse
Librarian
Custodian
Security
Other%I%NonIInstructional%

TOTAL(NON%INSTRUCTIONAL(PERSONNEL(COSTS

TOTAL(PERSONNEL(EXPENSES

PAYROLL(TAXES(AND(BENEFITS
Social%Security 6.20% 6.20% 6.20% 6.20% 6.20%
Medicare 1.45% 1.45% 1.45% 1.45% 1.45%
State%Unemployment 1.00% 1.00% 1.00% 1.00% 1.00%
Worker's%Compensation%Insurance 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Other%Tax%#1 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Other%Tax%#2 0.00% 0.00% 0.00% 0.00% 0.00%
Health%Insurance 3.43% 3.43% 3.43% 3.43% 3.43%
Dental%Insurance 1.40% 1.40% 1.40% 1.40% 1.40%
Vision%Insurance 1.40% 1.40% 1.40% 1.40% 1.40%
Life%Insurance 2.55% 2.55% 2.55% 2.55% 2.55%
Retirement%Contribution 0.00% 0.00% 0.00% 0.00% 0.00%
Cuctom%Fringe%#1 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Fringe%#2 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(PAYROLL(TAXES(AND(BENEFITS

TOTAL(PERSONNEL,(TAX(&(BENEFIT(EXPENSES

CONTRACTED(SERVICES
Accounting%/%Audit% 3%%%%%%%%%%%%%%%%%%%% 1,500.00%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Legal 3%%%%%%%%%%%%%%%%%%%% 2,500.00%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Management%Company%Fee I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Nurse%Services 3%%%%%%%%%%%%%%%%%%%% 1,500.00%%%%%%%%%%%%%%%%% 0.00% 5.00% 5.00% 5.00% 5.00%
Food%Service%/%School%Lunch 1%%%%%%%%%%%%%%%%%%%% 1,260.00%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Payroll%Services 3%%%%%%%%%%%%%%%%%%%% 12,000.00%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Special%Ed%Services I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Titlement%Services%(i.e.%Title%I) I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Contracted%Services%#1 I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Contracted%Services%#2 I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Contracted%Services%#3 I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(CONTRACTED(SERVICES

SCHOOL(OPERATIONS
Board%Expenses 3%%%%%%%%%%%%%%%%%%%% 5,000.00%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00% Includes%Board%training,%retreats,%supplies,%and%equipment
Classroom%/%Teaching%Supplies%&%Materials 2%%%%%%%%%%%%%%%%%%%% 360.00%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Special%Ed%Supplies%&%Materials 1%%%%%%%%%%%%%%%%%%%% 239.00%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Textbooks%/%Workbooks 1%%%%%%%%%%%%%%%%%%%% 200.00%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Supplies%&%Materials%other 3%%%%%%%%%%%%%%%%%%%% 8,500.00%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00% STEAM%Curriculum%Projects%Supplies%and%Materials
Equipment%/%Furniture%%% 3%%%%%%%%%%%%%%%%%%%% 75,000.00%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00% Includes%all%classroom,%gymnasium,%performng%arts,%STEM/STEAM%

laboratory,%and%other%intructional%area%furniture%and%equipmentTelephone% 3%%%%%%%%%%%%%%%%%%%% 12,000.00%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Technology 1%%%%%%%%%%%%%%%%%%%% 100.00%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00% Includes%Internet%service,%wiring,%hardware,%software,%etc.
Student%Testing%&%Assessment 3%%%%%%%%%%%%%%%%%%%% 10,000.00%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Field%Trips 1%%%%%%%%%%%%%%%%%%%% 50.00%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Transportation%(student) 1%%%%%%%%%%%%%%%%%%%% 600.00%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Student%Services%I%other 1%%%%%%%%%%%%%%%%%%%% 160.00%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00% uniform%supplements%and%special%events
Office%Expense 3%%%%%%%%%%%%%%%%%%%% 10,000.00%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00% Includes%computers,%software,%office%supplies
Staff%Development 3%%%%%%%%%%%%%%%%%%%% 5,000.00%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Staff%Recruitment 3%%%%%%%%%%%%%%%%%%%% 500.00%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Student%Recruitment%/%Marketing 3%%%%%%%%%%%%%%%%%%%% 2,500.00%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
School%Meals%/%Lunch I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Travel%(Staff) 2%%%%%%%%%%%%%%%%%%%% 500.00%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Fundraising I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Operations%#1 I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Operations%#2 I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Operations%#3 I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(SCHOOL(OPERATIONS

FACILITY(OPERATION(&(MAINTENANCE
Insurance 3%%%%%%%%%%%%%%%%%%%% 25,000.00%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00% Includes%all%required%coverage%for%school%and%Board
Janitorial%Services 3%%%%%%%%%%%%%%%%%%%% 10,000.00%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00% Includes%building%and%grounds%maintenance
Building%and%Land%Rent%/%Lease 3%%%%%%%%%%%%%%%%%%%% 25,000.00%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Repairs%&%Maintenance% 3%%%%%%%%%%%%%%%%%%%% 10,000.00%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Equipment%/%Furniture 3%%%%%%%%%%%%%%%%%%%% 50,000.00%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00% Includes%nonIclassroom%furniture%and%equipment
Security%Services 3%%%%%%%%%%%%%%%%%%%% 2,000.00%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Utilities 3%%%%%%%%%%%%%%%%%%%% 40,000.00%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00% Gas,%water,%and%electric
Custom%Facilities%Operations%#1 I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Facilities%Operations%#2 I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Facilities%Operations%#3 I%%%%%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(FACILITY(OPERATION(&(MAINTENANCE

RESERVES(/(CONTIGENCY 3%%%%%%%%%%%%%%%%%%%% 21,704.00%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(EXPENSES
NET(OPERATING(INCOME((before(Depreciation)

DEPRECIATION(&(AMORTIZATION 3%%%%%%%%%%%%%%%%%%%% 10,000.00%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

NET(OPERATING(INCOME((including(Depreciation)

Truth(Academy(STEAM(Charter(School

REVENUE(AND(EXPENSE(ASSUMPTIONS

(ASSUMPTION(KEY

(Enter(the(%(increase(below,(except(rows(22%26((see(note),(for(which(the(
amount(entered(in(column(F(should(increase(each(year.(

(Enter(the(%(increase(below(for(which(the(amount(entered(in(
column(F(should(increase(each(year.(

(For(each(line(item(in(the(Payroll,(Taxes(&(Benefits(section(enter(the(
%(of(Total(Payroll(that(line(item(should(represent.(

Lines(22%26;(Enter(in(the(dollar(amount(the(school(anticipates(
receiving(each(year.((These(amounts(will(carry(over(to(the(5(year(
budget.((Details(can(be(added(on(the(5(year(budget(tab(under(

'Description(of(Assumptions'(column.((



SUMMARY
Total,Revenue !!!!!!!!!!!!!!!!!!!!!!!!1,920,870! !!!!!!!!!!!!!!!!!!!!!!!!2,673,076! !!!!!!!!!!!!!!!!!!!!!!!!3,427,835! !!!!!!!!!!!!!!!!!!!!!!!!4,185,638! !!!!!!!!!!!!!!!!!!!!!!!!4,701,302! Description,of,Assumptions
Total,Expenses !!!!!!!!!!!!!!!!!!!!!!!!1,706,790! !!!!!!!!!!!!!!!!!!!!!!!!2,102,690! !!!!!!!!!!!!!!!!!!!!!!!!2,746,943! !!!!!!!!!!!!!!!!!!!!!!!!3,196,581! !!!!!!!!!!!!!!!!!!!!!!!!3,542,621!

Net,Income !!!!!!!!!!!!!!!!!!!!!!!!!!!!214,080! !!!!!!!!!!!!!!!!!!!!!!!!!!!!570,386! !!!!!!!!!!!!!!!!!!!!!!!!!!!!680,892! !!!!!!!!!!!!!!!!!!!!!!!!!!!!989,057! !!!!!!!!!!!!!!!!!!!!!!!!1,158,681!

Revenue,Per,Pupil !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!13,721! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!13,365! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!13,184! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!13,080! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!13,059!

Expenses,Per,Pupil !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!12,191! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!10,513! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!10,565! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!9,989! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!9,841!

YEAR!1 YEAR!2 YEAR!3 YEAR!4 YEAR!5
2017118 2018119 2019120 2020121 2021122

REVENUE 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 4!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 6!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 7!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! AssumptionsInc
STATE,REVENUES 2!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 4!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 6!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! Enrollment

Mississippi!Adequate!Education!Program!(MAEP)!Base!
Student!Allocation

1,446,900!!!!!!!!!!!!!!!!!!!!!!!! 2,067,000!!!!!!!!!!!!!!!!!!!!!!!! 2,687,100!!!!!!!!!!!!!!!!!!!!!!!! 3,307,200!!!!!!!!!!!!!!!!!!!!!!!! 3,720,600!!!!!!!!!!!!!!!!!!!!!!!!

Special!Education 27,090!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 38,700!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 50,310!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 61,920!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 69,660!!!!!!!!!!!!!!!!!!!!!!!!!!!!! Based!on!12.9%!of!Total!Enrollment!*!$1,500
Alternative!Education 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Gifted!Education 21,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 30,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 39,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 48,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 54,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! Based!on!Estimated!10%!Total!Enrollment!*!
Career!and!Technical!Education 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Transportation 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,STATE,REVENUES 1,494,990$,,,,,,,,,,,,,,,,,,,,, 2,135,700$,,,,,,,,,,,,,,,,,,,,, 2,776,410$,,,,,,,,,,,,,,,,,,,,, 3,417,120$,,,,,,,,,,,,,,,,,,,,, 3,844,260$,,,,,,,,,,,,,,,,,,,,,

FEDERAL,REVENUES
Free!Breakfast!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Reduced!Breakfast!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Paid!Breakfast!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Free!Lunch!Reimbursement! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Reduced!Lunch!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Paid!Lunch!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Snack!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Title!I 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Based!on!$300!per!child,!depending!on!FRPL%.!
Title!II 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Title!III 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
IDEA!Funding 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !Based!on!$200!1!$239!per!eligible!child!
CSP 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,FEDERAL,REVENUES N$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

LOCAL,&,OTHER,REVENUES
Contributions!and!Donations 50,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 52,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 55,125!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 57,881!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 60,775!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Fundraising!(Rev.) 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,300!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,609!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,927!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 11,255!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Erate!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Earnings!on!Investments 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Interest!Income 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Food!Service!(Income!from!meals) 176,400!!!!!!!!!!!!!!!!!!!!!!!!!!! 252,000!!!!!!!!!!!!!!!!!!!!!!!!!!! 327,600!!!!!!!!!!!!!!!!!!!!!!!!!!! 403,200!!!!!!!!!!!!!!!!!!!!!!!!!!! 453,600!!!!!!!!!!!!!!!!!!!!!!!!!!!
Text!Book 49,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 70,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 91,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 112,000!!!!!!!!!!!!!!!!!!!!!!!!!!! 126,000!!!!!!!!!!!!!!!!!!!!!!!!!!!
Before!Care/After!Care!Program 60,480!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 72,576!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 87,091!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 104,509!!!!!!!!!!!!!!!!!!!!!!!!!!! 125,411!!!!!!!!!!!!!!!!!!!!!!!!!!!
Private!Contributions 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Inkind!Donations 70,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 70,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 70,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 70,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 70,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
TOTAL,LOCAL,&,OTHER,REVENUES 425,880$,,,,,,,,,,,,,,,,,,,,,,,,, 537,376$,,,,,,,,,,,,,,,,,,,,,,,,, 651,425$,,,,,,,,,,,,,,,,,,,,,,,,, 768,518$,,,,,,,,,,,,,,,,,,,,,,,,, 857,042$,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,REVENUE 1,920,870$,,,,,,,,,,,,,,,,,,,,, 2,673,076$,,,,,,,,,,,,,,,,,,,,, 3,427,835$,,,,,,,,,,,,,,,,,,,,, 4,185,638$,,,,,,,,,,,,,,,,,,,,, 4,701,302$,,,,,,,,,,,,,,,,,,,,,

EXPENSES
ADMINISTRATIVE,STAFF,PERSONNEL,COSTS

Executive!Management 82,537!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 85,013!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 87,564!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 90,191!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 92,896!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Instructional!Management 75,410!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 77,672!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 145,002!!!!!!!!!!!!!!!!!!!!!!!!!!! 149,352!!!!!!!!!!!!!!!!!!!!!!!!!!! 153,833!!!!!!!!!!!!!!!!!!!!!!!!!!!
Deans,!Directors!&!Coordinators 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 65,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 66,950!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 68,959!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
CFO!/!Director!of!Finance 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 76,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Operation!/!Business!Manager 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Administrative!Staff 32,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 32,960!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 59,527!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 61,313!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 63,152!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!1!Administrative 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,ADMINISTRATIVE,STAFF,PERSONNEL,COSTS 189,947$,,,,,,,,,,,,,,,,,,,,,,,,, 195,646$,,,,,,,,,,,,,,,,,,,,,,,,, 357,093$,,,,,,,,,,,,,,,,,,,,,,,,, 367,806$,,,,,,,,,,,,,,,,,,,,,,,,, 454,840$,,,,,,,,,,,,,,,,,,,,,,,,,

INSTRUCTIONAL,PERSONNEL,COSTS
Teachers!1!Regular 451,080!!!!!!!!!!!!!!!!!!!!!!!!!!! 554,828!!!!!!!!!!!!!!!!!!!!!!!!!!! 661,689!!!!!!!!!!!!!!!!!!!!!!!!!!! 771,756!!!!!!!!!!!!!!!!!!!!!!!!!!! 794,909!!!!!!!!!!!!!!!!!!!!!!!!!!!
Teachers!1!SPED 90,216!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 92,922!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 95,710!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 98,581!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 101,539!!!!!!!!!!!!!!!!!!!!!!!!!!!
Substitute!Teachers 28,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 28,840!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 29,705!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 30,596!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 31,514!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Teaching!Assistants 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 19,734!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 40,060!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 60,996!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 82,560!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Specialty!Teachers 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 92,216!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 94,982!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Aides 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Therapists!&!Counselors 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 47,761!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 49,194!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 50,670!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!1!Instructional! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,INSTRUCTIONAL,PERSONNEL,COSTS 569,296$,,,,,,,,,,,,,,,,,,,,,,,,, 696,325$,,,,,,,,,,,,,,,,,,,,,,,,, 874,926$,,,,,,,,,,,,,,,,,,,,,,,,, 1,103,339$,,,,,,,,,,,,,,,,,,,,, 1,156,174$,,,,,,,,,,,,,,,,,,,,,

NONNINSTRUCTIONAL,PERSONNEL,COSTS
Nurse 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 19,210!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 19,786!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 20,379!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Librarian 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 45,108!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 46,461!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 47,855!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custodian 31,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 62,930!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 64,818!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 66,762!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 99,765!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Security 17,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 18,025!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 18,566!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 19,123!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 19,696!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!1!Non1Instructional! 39,801!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 74,542!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 76,778!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 79,082!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 106,454!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,NONNINSTRUCTIONAL,PERSONNEL,COSTS 88,301$,,,,,,,,,,,,,,,,,,,,,,,,,,, 155,497$,,,,,,,,,,,,,,,,,,,,,,,,, 224,479$,,,,,,,,,,,,,,,,,,,,,,,,, 231,214$,,,,,,,,,,,,,,,,,,,,,,,,, 294,150$,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,EXPENSES 847,544$,,,,,,,,,,,,,,,,,,,,,,,,, 1,047,467$,,,,,,,,,,,,,,,,,,,,, 1,456,498$,,,,,,,,,,,,,,,,,,,,, 1,702,359$,,,,,,,,,,,,,,,,,,,,, 1,905,164$,,,,,,,,,,,,,,,,,,,,,

PAYROLL,TAXES,AND,BENEFITS
Social!Security 52,548!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 64,943!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 90,303!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 105,546!!!!!!!!!!!!!!!!!!!!!!!!!!! 118,120!!!!!!!!!!!!!!!!!!!!!!!!!!!
Medicare 12,289!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 15,188!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 21,119!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 24,684!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 27,625!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
State!Unemployment 8,475!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,475!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 14,565!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 17,024!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 19,052!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Worker's!Compensation!Insurance 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Other!Tax!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Other!Tax!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Health!Insurance 29,071!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 35,928!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 49,958!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 58,391!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 65,347!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Dental!Insurance 11,866!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 14,665!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 20,391!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 23,833!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 26,672!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Vision!Insurance 11,866!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 14,665!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 20,391!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 23,833!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 26,672!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Life!Insurance 21,612!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 26,710!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 37,141!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 43,410!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 48,582!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Retirement!Contribution 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Cuctom!Fringe!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Fringe!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,PAYROLL,TAXES,AND,BENEFITS 147,727$,,,,,,,,,,,,,,,,,,,,,,,,, 182,574$,,,,,,,,,,,,,,,,,,,,,,,,, 253,868$,,,,,,,,,,,,,,,,,,,,,,,,, 296,721$,,,,,,,,,,,,,,,,,,,,,,,,, 332,070$,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,,TAX,&,BENEFIT,EXPENSES 995,271$,,,,,,,,,,,,,,,,,,,,,,,,, 1,230,041$,,,,,,,,,,,,,,,,,,,,, 1,710,366$,,,,,,,,,,,,,,,,,,,,, 1,999,080$,,,,,,,,,,,,,,,,,,,,, 2,237,234$,,,,,,,,,,,,,,,,,,,,,

CONTRACTED,SERVICES
Accounting!/!Audit! 1,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Legal 2,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Management!Company!Fee 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Nurse!Services 1,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,575!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,654!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,736!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,823!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Food!Service!/!School!Lunch 176,400!!!!!!!!!!!!!!!!!!!!!!!!!!! 252,000!!!!!!!!!!!!!!!!!!!!!!!!!!! 327,600!!!!!!!!!!!!!!!!!!!!!!!!!!! 403,200!!!!!!!!!!!!!!!!!!!!!!!!!!! 453,600!!!!!!!!!!!!!!!!!!!!!!!!!!!
Payroll!Services 12,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Special!Ed!Services 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Titlement!Services!(i.e.!Title!I) 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,CONTRACTED,SERVICES 193,900$,,,,,,,,,,,,,,,,,,,,,,,,, 269,575$,,,,,,,,,,,,,,,,,,,,,,,,, 345,254$,,,,,,,,,,,,,,,,,,,,,,,,, 420,936$,,,,,,,,,,,,,,,,,,,,,,,,, 471,423$,,,,,,,,,,,,,,,,,,,,,,,,,

SCHOOL,OPERATIONS
Board!Expenses 5,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Classroom!/!Teaching!Supplies!&!Materials 6,930!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 8,820!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 11,880!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 13,680!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 15,120!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Special!Ed!Supplies!&!Materials 33,460!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 47,800!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 62,140!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 76,480!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 86,040!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Textbooks!/!Workbooks 28,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 40,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 52,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 64,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 72,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Supplies!&!Materials!other 8,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 8,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 8,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 8,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 8,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Equipment!/!Furniture!!! 75,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 75,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 75,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 75,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 75,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Telephone! 12,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Technology 14,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 20,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 26,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 32,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 36,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Testing!&!Assessment 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Field!Trips 7,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 13,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 16,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 18,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Transportation!(student) 84,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 120,000!!!!!!!!!!!!!!!!!!!!!!!!!!! 156,000!!!!!!!!!!!!!!!!!!!!!!!!!!! 192,000!!!!!!!!!!!!!!!!!!!!!!!!!!! 216,000!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Services!1!other 22,400!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 32,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 41,600!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 51,200!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 57,600!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Office!Expense 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Staff!Development 5,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Staff!Recruitment 500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Recruitment!/!Marketing 2,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
School!Meals!/!Lunch 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Travel!(Staff) 9,625!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 12,250!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 16,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 19,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 21,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Fundraising 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,SCHOOL,OPERATIONS 333,915$,,,,,,,,,,,,,,,,,,,,,,,,, 419,370$,,,,,,,,,,,,,,,,,,,,,,,,, 507,620$,,,,,,,,,,,,,,,,,,,,,,,,, 592,860$,,,,,,,,,,,,,,,,,,,,,,,,, 650,260$,,,,,,,,,,,,,,,,,,,,,,,,,

FACILITY,OPERATION,&,MAINTENANCE
Insurance 25,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Janitorial!Services 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Building!and!Land!Rent!/!Lease 25,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Repairs!&!Maintenance! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Equipment!/!Furniture 50,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 50,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 50,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 50,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 50,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Security!Services 2,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Utilities 40,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 40,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 40,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 40,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 40,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,FACILITY,OPERATION,&,MAINTENANCE 162,000$,,,,,,,,,,,,,,,,,,,,,,,,, 162,000$,,,,,,,,,,,,,,,,,,,,,,,,, 162,000$,,,,,,,,,,,,,,,,,,,,,,,,, 162,000$,,,,,,,,,,,,,,,,,,,,,,,,, 162,000$,,,,,,,,,,,,,,,,,,,,,,,,,

RESERVES,/,CONTIGENCY 21,704!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 21,704!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 21,704!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 21,704!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 21,704!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,EXPENSES 1,706,790$,,,,,,,,,,,,,,,,,,,,, 2,102,690$,,,,,,,,,,,,,,,,,,,,, 2,746,943$,,,,,,,,,,,,,,,,,,,,, 3,196,581$,,,,,,,,,,,,,,,,,,,,, 3,542,621$,,,,,,,,,,,,,,,,,,,,,
NET,OPERATING,INCOME,(before,Depreciation) 214,080$,,,,,,,,,,,,,,,,,,,,,,,,, 570,386$,,,,,,,,,,,,,,,,,,,,,,,,, 680,892$,,,,,,,,,,,,,,,,,,,,,,,,, 989,057$,,,,,,,,,,,,,,,,,,,,,,,,, 1,158,681$,,,,,,,,,,,,,,,,,,,,,

DEPRECIATION,&,AMORTIZATION 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

NET,OPERATING,INCOME,(including,Depreciation) 204,080$,,,,,,,,,,,,,,,,,,,,,,,,, 560,386$,,,,,,,,,,,,,,,,,,,,,,,,, 670,892$,,,,,,,,,,,,,,,,,,,,,,,,, 979,057$,,,,,,,,,,,,,,,,,,,,,,,,, 1,148,681$,,,,,,,,,,,,,,,,,,,,,

PROJECTED,BUDGET,/,OPERATING,PLAN,FOR,INITIAL,CHARTER,PERIOD
Truth,Academy,STEAM,Charter,School



SUMMARY

Total,Revenue !!!!!!!!!!!!!!!!!!!!!!!!1,920,870! Description,of,Assumptions

Total,Expenses !!!!!!!!!!!!!!!!!!!!!!!!1,706,790!
Net,Income !!!!!!!!!!!!!!!!!!!!!!!!!!!!214,080!
Revenue,Per,Pupil

Expenses,Per,Pupil

REVENUE

STATE,REVENUES

Mississippi!Adequate!Education!Program!(MAEP)!Base!
Student!Allocation

1,446,900!!!!!!!!!!!!!!!!!!!!!!!! !Based!on!$10,355!per!student!

Special!Education 27,090!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Alternative!Education
Gifted!Education 21,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Career!and!Technical!Education 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Transportation 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,STATE,REVENUES 1,494,990$,,,,,,,,,,,,,,,,,,,,,

FEDERAL,REVENUES

Free!Breakfast!Reimbursement
Reduced!Breakfast!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Paid!Breakfast!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Free!Lunch!Reimbursement! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Reduced!Lunch!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Paid!Lunch!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Snack!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Title!I 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Title!II 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Title!III 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
IDEA!Funding 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
CSP 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,FEDERAL,REVENUES N$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

LOCAL,&,OTHER,REVENUES

Contributions!and!Donations 50,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Fundraising!(Rev.) 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Erate!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Earnings!on!Investments 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Interest!Income 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Food!Service!(Income!from!meals) 176,400!!!!!!!!!!!!!!!!!!!!!!!!!!!
Text!Book 49,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Before!Care/After!Care!Program 60,480!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Private!Contributions 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Inkind!Donations 70,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
TOTAL,LOCAL,&,OTHER,REVENUES 425,880$,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,REVENUE 1,920,870$,,,,,,,,,,,,,,,,,,,,,

EXPENSES

ADMINISTRATIVE,STAFF,PERSONNEL,COSTS

Executive!Management 82,537!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Instructional!Management 75,410!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Deans,!Directors!&!Coordinators 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
CFO!/!Director!of!Finance 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Operation!/!Business!Manager 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Administrative!Staff 32,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!1!Administrative 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,ADMINISTRATIVE,STAFF,PERSONNEL,COSTS 189,947$,,,,,,,,,,,,,,,,,,,,,,,,,

INSTRUCTIONAL,PERSONNEL,COSTS

Teachers!1!Regular 451,080!!!!!!!!!!!!!!!!!!!!!!!!!!!
Teachers!1!SPED 90,216!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Substitute!Teachers 28,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Teaching!Assistants 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Specialty!Teachers 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Aides 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Therapists!&!Counselors 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!1!Instructional! 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,INSTRUCTIONAL,PERSONNEL,COSTS 569,296$,,,,,,,,,,,,,,,,,,,,,,,,,

NONNINSTRUCTIONAL,PERSONNEL,COSTS

Nurse 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Librarian 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custodian 31,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Security 17,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!1!Non1Instructional! 39,801!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,NONNINSTRUCTIONAL,PERSONNEL,COSTS 88,301$,,,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,EXPENSES 847,544$,,,,,,,,,,,,,,,,,,,,,,,,,

PAYROLL,TAXES,AND,BENEFITS

Social!Security 52,548!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Medicare 12,289!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
State!Unemployment 8,475!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Worker's!Compensation!Insurance 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Other!Tax!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Other!Tax!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Health!Insurance 29,071!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Dental!Insurance 11,866!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Vision!Insurance 11,866!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Life!Insurance 21,612!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Retirement!Contribution 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Cuctom!Fringe!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Fringe!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,PAYROLL,TAXES,AND,BENEFITS 147,727$,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,,TAX,&,BENEFIT,EXPENSES 995,271$,,,,,,,,,,,,,,,,,,,,,,,,,

CONTRACTED,SERVICES

Accounting!/!Audit! 1,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Legal 2,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Management!Company!Fee 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Nurse!Services 1,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Food!Service!/!School!Lunch 176,400!!!!!!!!!!!!!!!!!!!!!!!!!!!
Payroll!Services 12,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Special!Ed!Services 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Titlement!Services!(i.e.!Title!I) 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,CONTRACTED,SERVICES 193,900$,,,,,,,,,,,,,,,,,,,,,,,,,

SCHOOL,OPERATIONS

Board!Expenses 5,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Classroom!/!Teaching!Supplies!&!Materials 6,930!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Special!Ed!Supplies!&!Materials 33,460!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Textbooks!/!Workbooks 28,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Supplies!&!Materials!other 8,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Equipment!/!Furniture!!! 75,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Telephone! 12,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Technology 14,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Testing!&!Assessment 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Field!Trips 7,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Transportation!(student) 84,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Services!1!other 22,400!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Office!Expense 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Staff!Development 5,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Staff!Recruitment 500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Recruitment!/!Marketing 2,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
School!Meals!/!Lunch 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Travel!(Staff) 9,625!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Fundraising 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,SCHOOL,OPERATIONS 333,915$,,,,,,,,,,,,,,,,,,,,,,,,,

FACILITY,OPERATION,&,MAINTENANCE

Insurance 25,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Janitorial!Services 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Building!and!Land!Rent!/!Lease 25,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Repairs!&!Maintenance! 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Equipment!/!Furniture 50,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Security!Services 2,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Utilities 40,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#1 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#2 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#3 1!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,FACILITY,OPERATION,&,MAINTENANCE 162,000$,,,,,,,,,,,,,,,,,,,,,,,,,

RESERVES,/,CONTIGENCY 21,704!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,EXPENSES 1,706,790$,,,,,,,,,,,,,,,,,,,,,

NET,OPERATING,INCOME,(before,Depreciation) 214,080$,,,,,,,,,,,,,,,,,,,,,,,,,

DEPRECIATION,&,AMORTIZATION 10,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

NET,OPERATING,INCOME,(including,Depreciation) 204,080$,,,,,,,,,,,,,,,,,,,,,,,,,

!Start1Up!
Period!

,PROJECTED,STARTNUP,BUDGET,/,OPERATING,PLAN,

FOR,INITIAL,CHARTER,PERIOD,

Truth,Academy,STEAM,Charter,School



SUMMARY !CHECK!vs.!Budget
(Must!Be!Zero)!

Total,Revenue !!!!!!!!!1,920,870! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!1,920,870! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1! Description,of,Assumptions
Total,Expenses !!!!!!!!!1,706,790! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!1,706,790! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0!
Net,Income !!!!!!!!!!!!214,080! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!!!!!!!!!!!!!!!1! !!!!!!!!!!!!214,080! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)
Cash,Flow,Adjustments 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!1!
Beginning,Cash,Balance 12,750!!!!!!!!!!!!!! !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!!226,830! !!!!!!!!!!!!!!!12,750!
Ending,Cash,Balance !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830! !!!!!!!!!!!!!226,830! !!!!!!!!!!!!226,830!

!July! !August! !September! !October! !November! !December! !January! !February! !March! !April! !May! !June! !July!+!
Subsequent!

Items!

!TOTAL!

REVENUE
STATE,REVENUES

Mississippi!Adequate!Education!Program!(MAEP)!
Base!Student!Allocation

1,446,900!!!!!!!! 1,446,900!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

Special!Education 27,090!!!!!!!!!!!!!! 27,090!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Alternative!Education 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Gifted!Education 21,000!!!!!!!!!!!!!! 21,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Career!and!Technical!Education 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Student!Transportation 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Custom!State!Funding!#1 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Custom!State!Funding!#2 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Custom!State!Funding!#3 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

TOTAL,STATE,REVENUES 1,494,990$,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, 1,494,990$,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

FEDERAL,REVENUES
Free!Breakfast!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Reduced!Breakfast!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Paid!Breakfast!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Free!Lunch!Reimbursement! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Reduced!Lunch!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Paid!Lunch!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Snack!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Title!I 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Title!II 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Title!III 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
IDEA!Funding 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
CSP 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Custom!Federal!Funding!#1 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Custom!Federal!Funding!#2 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Custom!Federal!Funding!#3 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

TOTAL,FEDERAL,REVENUES N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

LOCAL,&,OTHER,REVENUES
Contributions!and!Donations 50,000!!!!!!!!!!!!!! 50,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Fundraising!(Rev.) 10,000!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Erate!Reimbursement 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Earnings!on!Investments 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Interest!Income 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Food!Service!(Income!from!meals) 176,400!!!!!!!!!!!! 176,400!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Text!Book 49,000!!!!!!!!!!!!!! 49,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Before!Care/After!Care!Program 60,480!!!!!!!!!!!!!! 60,480!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Private!Contributions 10,000!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Inkind!Donations 70,000!!!!!!!!!!!!!! 70,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
TOTAL,LOCAL,&,OTHER,REVENUES 425,880$,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, 425,880$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

TOTAL,REVENUE 1,920,870$,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, 1,920,870$,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

EXPENSES
ADMINISTRATIVE,STAFF,PERSONNEL,COSTS

Executive!Management 82,537!!!!!!!!!!!!!! 82,537!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)
Instructional!Management 75,410!!!!!!!!!!!!!! 75,410!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0!
Deans,!Directors!&!Coordinators 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
CFO!/!Director!of!Finance 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Operation!/!Business!Manager 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Administrative!Staff 32,000!!!!!!!!!!!!!! 32,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Other!1!Administrative 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

TOTAL,ADMINISTRATIVE,STAFF,PERSONNEL,COSTS 189,947$,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, 189,947$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)

INSTRUCTIONAL,PERSONNEL,COSTS
Teachers!1!Regular 451,080!!!!!!!!!!!! 451,080!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Teachers!1!SPED 90,216!!!!!!!!!!!!!! 90,216!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Substitute!Teachers 28,000!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 28,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Teaching!Assistants 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Specialty!Teachers 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Aides 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Therapists!&!Counselors 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Other!1!Instructional! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

TOTAL,INSTRUCTIONAL,PERSONNEL,COSTS 569,296$,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, 569,296$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

NONNINSTRUCTIONAL,PERSONNEL,COSTS
Nurse 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Librarian 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Custodian 31,000!!!!!!!!!!!!!! 31,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Security 17,500!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 17,500!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Other!1!Non1Instructional! 39,801!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 39,801!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

TOTAL,NONNINSTRUCTIONAL,PERSONNEL,COSTS 88,301$,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, 88,301$,,,,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

TOTAL,PERSONNEL,EXPENSES 847,544$,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, 847,544$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0!

PAYROLL,TAXES,AND,BENEFITS
Social!Security 52,548!!!!!!!!!!!!!! 52,548!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0!
Medicare 12,289!!!!!!!!!!!!!! 12,289!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)
State!Unemployment 8,475!!!!!!!!!!!!!!!! 8,475!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)
Worker's!Compensation!Insurance 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Custom!Other!Tax!#1 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Custom!Other!Tax!#2 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Health!Insurance 29,071!!!!!!!!!!!!!! 29,071!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0!
Dental!Insurance 11,866!!!!!!!!!!!!!! 11,866!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0!
Vision!Insurance 11,866!!!!!!!!!!!!!! 11,866!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0!
Life!Insurance 21,612!!!!!!!!!!!!!! 21,612!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)
Retirement!Contribution 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Cuctom!Fringe!#1 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Custom!Fringe!#2 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

TOTAL,PAYROLL,TAXES,AND,BENEFITS 147,727$,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, 147,727$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0!

TOTAL,PERSONNEL,,TAX,&,BENEFIT,EXPENSES 995,271$,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, 995,271$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0!

CONTRACTED,SERVICES
Accounting!/!Audit! 1,500!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1,500!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Legal 2,500!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Management!Company!Fee 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Nurse!Services 1,500!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1,500!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Food!Service!/!School!Lunch 176,400!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 176,400!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Payroll!Services 12,000!!!!!!!!!!!!!! 12,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Special!Ed!Services 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Titlement!Services!(i.e.!Title!I) 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Custom!Contracted!Services!#1 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Custom!Contracted!Services!#2 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Custom!Contracted!Services!#3 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

TOTAL,CONTRACTED,SERVICES 193,900$,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, 193,900$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

SCHOOL,OPERATIONS
Board!Expenses 5,000!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Classroom!/!Teaching!Supplies!&!Materials 6,930!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 6,930!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Special!Ed!Supplies!&!Materials 33,460!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 33,460!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Textbooks!/!Workbooks 28,000!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 28,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Supplies!&!Materials!other 8,500!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 8,500!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Equipment!/!Furniture!!! 75,000!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 75,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Telephone! 12,000!!!!!!!!!!!!!! 12,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Technology 14,000!!!!!!!!!!!!!! 14,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Student!Testing!&!Assessment 10,000!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Field!Trips 7,000!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 7,000!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Transportation!(student) 84,000!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 84,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Student!Services!1!other 22,400!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 22,400!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Office!Expense 10,000!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Staff!Development 5,000!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 5,000!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Staff!Recruitment 500!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 500!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Student!Recruitment!/!Marketing 2,500!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 2,500!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
School!Meals!/!Lunch 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Travel!(Staff) 9,625!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 9,625!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Fundraising 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Custom!Operations!#1 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Custom!Operations!#2 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Custom!Operations!#3 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

TOTAL,SCHOOL,OPERATIONS 333,915$,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, 333,915$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

FACILITY,OPERATION,&,MAINTENANCE
Insurance 25,000!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Janitorial!Services 10,000!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Building!and!Land!Rent!/!Lease 25,000!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 25,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Repairs!&!Maintenance! 10,000!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Equipment!/!Furniture 50,000!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 50,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Security!Services 2,000!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 2,000!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Utilities 40,000!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 40,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Custom!Facilities!Operations!#1 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Custom!Facilities!Operations!#2 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!
Custom!Facilities!Operations!#3 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

TOTAL,FACILITY,OPERATION,&,MAINTENANCE 162,000$,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, 162,000$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

RESERVES,/,CONTIGENCY 21,704!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 21,704!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

TOTAL,EXPENSES 1,706,790$,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, 1,706,790$,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!0!
NET,OPERATING,INCOME,(before,Depreciation) 214,080$,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, 214,080$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)

DEPRECIATION,&,AMORTIZATION 10,000!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 1!!!!!!!!!!!!!!!!!!!!!!!!! 10,000!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!

NET,OPERATING,INCOME,(including,Depreciation) 204,080$,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, N$,,,,,,,,,,,,,,,,,,,,,,, 204,080$,,,,,,,,, !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(0)

Truth,Academy,STEAM,Charter,School
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BUDGET NARRATIVE 
 

 

In keeping with the mission of Truth Academy STEAM Charter School to engage and prepare 
future-ready students through a rigorous standards- and arts-infused, STEM to STEAM-based 
education, the budget has been developed to allow the school to have adequate financial 
resources at its disposal to realize these goals.  Truth Academy will operate on a July 1 through 
June 30 fiscal year, and maintain a balanced budget at all times.  The budget is based on school 
enrollment and revenues.  The budget will be submitted to the Truth Academy Board of 
Directors ninety (90) days prior to the incoming fiscal year, but in no event later than June 15, of 
the outgoing fiscal year.   
 
Truth Academy STEAM Charter School’s budget is a sound financial plan designed to achieve 
the core educational mission of the School Board. It is further designed to be responsive to the 
current economic conditions of the Sunflower County Consolidated School District. The 
proposed budget details Truth Academy’s five-year financial plan to meet educational goals set 
by the Governing School Board.  At its best, the budget reflects the values, goals, and aspirations 
of our students, teachers, leadership team, and the community at large.  The following narrative 
provides an overview of project revenue and expenses. 
 
Mississippi Senate Bill 2189 of 2013 mandates that charter schools receive funding equivalent to 
the per-student formula applied to public schools within the district of the charter school.  
According to the most recently published MDE Superintendent’s Annual Report, the average 
expenditure per child in the Sunflower County Consolidated School District was $10,355.43 per 
enrolled student.  This source for this most recently published data can be found at 
http://empowerms.org/school-district-spending-per-student/. In addition to mandated state 
funding, Truth Academy STEAM Charter School will implement an aggressive fundraising, 
donor, and grant outreach strategy focused on supplementing its core educational services. 
 
The budget detailed in Attachment 20 was developed with the goal of aligning our resource 
allocation with mission-based priorities. In constructing the budget we began by making 
conservative assumptions of revenue and allocating similarly conservative expenditure amounts 
to all of the activities outlined in this application. In order to ensure realistic projections, we 
reviewed the financial data of several similar charter schools. We then reviewed the budget to 
ensure that it effectively aligned our resources with the following priorities:  

a. putting students on the path to college by providing high-quality instruction  
b. effectively implementing the School’s STEAM Model 
c. cultivating, engaging, and preparing future-ready students through a rigorous standards-

based education that uses an arts integrated curriculum. 
 
Our budget allocates sufficient funding to recruit a large pool of talented classroom teachers and 
supporting instructional staff, pay them salaries that are competitive with area charter and district 
schools and provide them with ongoing professional development. By providing for yearly salary 
increases of up to 5%, we give our experienced teachers added incentive to remain at TASCS for 
the long-term. Likewise, by providing for a Principal who will be dedicated entirely to 
curriculum and instruction, we ensure that our staff receives frequent, targeted feedback on their 
performance from a top talent individual. 
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Our STEAM-based curriculum is a critical lever that will enable us to provide the engaging, 
content-rich curriculum that our students need in order to be on a college trajectory. Because of 
this emphasis, we built in considerable funds (average $333K per year) to ensure we have a 
complete and exemplary curriculum model.  In addition, we have included significant funding 
for student travel ($50/student) to fieldwork sites, and teacher travel ($500/teacher) for yearly 
STEM to STEAM trainings, workshops and conferences.  
 
Preoperational Period: During our preoperational period (October 2016 - July 2017) our 
primary source of revenue come from grants and contributions.  We conservatively estimate that 
we will receive approximately $125,000 in cash and inkind contributions for our preoperational 
period through June 2017.  We plan to spend close to $100,00 of these funds during our 
preoperational period.  The other $25,000 will carry over into our operational budget during the 
first half of our first operating year.  We plan to raise an additional $10,000 during pre-
operations from private donors.  
 
The TASCS Board will be responsible for raising these funds, which will help to fund initial 
curriculum development.  During our preoperational period, we will operate out of office space 
donated by a local business.  We have budgeted for the Executive Director, the Principal, and the 
Office Manager (Secretary) to be paid 25% of their yearly salaries for their work during this 
time. We have also allocated funds to provide for professional development for the School 
Leadership Team and staff recruitment and hiring. Our planned surplus during this time will roll 
over to provide for cash and additional savings in our first year of operation. 
 
Revenues: Our revenue projections are conservative (see table).  In determining our projected 
revenue, we have assumed that we would have a minimum of 95% capacity each year, despite 
the high demand for our school already evident in the community. This allows for some student 
attrition due to factors beyond our control.  
 
 
 

 
Our revenues for Title I grants (minimum $300/child) are based on charter schools with similar 
populations to the one we anticipate having.  Given our recruitment strategy and our sending 
district, we are assuming our population will be 100% Free Lunch (District; 100%, according to 
MCSAB) and that we will have approximately 12.9% of our population requiring special 
education (District: 12.2%).  
 
Our projected revenues from individual, corporate and foundation donors are notably low in our 
first two years of operations, allowing our organization to develop a track record prior to 
pursuing significant donations.  Fundraising projections are conservative and based on 
conversations with area foundations and nonprofits. This fundraising will help us to provide a 
robust instructional staff in our startup years, prior to our gaining economies of scale. 

 Year 1 Year 2 Year 3 Year 4 Year 5 
Full Enrollment 140 200 260 320 360 
Potential Tuition $1,446,900.00 $2,067,000.00 $2,687,100.00 $3,307,200.00 $3,720,600.00 
Our Tuition 
Projection 

$1,374,555.00 $1,963,650.00 $2,552,745.00 $3,141,840.00 $3,534,570.00 

Difference $72,345.00 $103,350.00 $134,355.00 $165,360.00 $186,030.00 
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Expenses: In keeping with our priority of providing for high-quality instruction and student 
support, we plan to spend over 60% of our annual revenues on Instructional and Other Student 
Services, while keeping the percentage of revenues spent on administration below 15% each year 
and keeping our facilities spending below 9% of total revenues after Year 1. 

 

Administration: Our startup administration will be lean—salaries for this budget category are 
for the Executive Director, the Principal, and the Secretary ($189,947).  See Attachment 14 for 
details on staffing. In addition, we have planned for significant outlays in our early years for 
IT/Data Processing Infrastructure and Business Support from Accounting Management 
Solutions.  Using a full-service payroll provider like Paychex® will ensure that both our payroll 
and HR systems and policies are based on best practices in the field, while allowing our 
administrative staff to focus on more mission-critical priorities. We plan to secure a line of credit 
on which we are able to draw to provide cash flows, especially in the final weeks of each quarter. 

 

Instructional Services: The primary drivers of our expenses in this category are teacher salaries.  
Our average teacher salary ($47K) is equivalent to what the sending district pays a third-year 
teacher with a Master’s degree.  In addition to the base salaries indicated, we have provided for a 
3% yearly increase for all salaries. This increase reflects that a given position’s salary will 
increase anywhere between 0% (new hire) and 5% (high-performing returning teacher) from the 
previous year. All contracts will be for one year only. Our on-staff STEM and Arts professionals 
will provide extensive professional development for elements of the STEAM school design, 
including curriculum, instruction, culture and management.  We have allocated the bulk of our 
professional development funds to this effort. 

 

Other Student Services: Our largest expense in this category is food services; we plan to 
contract with a food service provider at approximately $7/student/day. While Federal and State 
Nutrition Reimbursements will offset some of these costs, we expect our nutrition program to 
operate at an approximate 20% loss.  Salaries in this category reflect a part-time nurse (Year 3).  
We have also budgeted $21,000 ($150/student) for TASCS ‘s STEAM on Display, school-wide 
special events, which will showcase high quality student work and create a welcoming school 
culture based on technology and arts projects in our school. These resources will also allow for 
our students’ best work to be produced and disseminated to local schools and within the 

Major Expense Categories as a % of Total Revenue 

Expenditure Category Year 1 Year 2 Year 3 Year 4 Year 5 

Administration 13.13% 9.47% 13.29% 11.12% 12.22% 

Instructional Personnel 39.35% 33.69% 32.56% 33.36% 31.07% 

Contracted Services 13.40% 13.04% 12.85% 12.73% 12.67% 

Student Services/School 
Operations 

23.06% 20.33% 19.77% 19.07% 18.93% 

Facilities 11.54% 8.35% 6.64% 5.60% 4.98% 



Attachment 21 Budget Narrative 

Truth Academy STEAM Charter School 4 

community.  Also in this category, we have also budgeted for $10/student to subsidize school 
uniforms.  

 

Operation and Maintenance of Plant: We project to spend an average of $180,000 on facilities 
over our first five years of operation. This projection takes into account the current real estate 
market in Drew and reflects our desire to keep facilities expenses below 10% of total revenues, 
allowing for greater resources to go toward the instructional program. We expect to lease space 
at $3/sq. ft. Also, we have added an additional $2/sq. ft. to the cost per square foot to cover 
amortized renovation costs, which will be completed by the landlord over the first 3 years of the 
lease.  In total $50,000 of renovations are budgeted over the first five (5) years of operation. 
Finally, we have budgeted $21,704 in our first year; 22,247 in the second year; and $22,803 in 
years 3-5 in reserves/contingency for renovations/improvements to cover unforeseen 
expenditures.  These figures are based on discussions with local builders and architects and they 
will allow Truth Academy to complete minor renovations (prior to taking occupancy) to ensure 
ADA accessibility, and gradual renovations during each of the first two to three years to create 
additional classroom space as our enrollment increases.  See Attachment 18 for details on 
Facilities.  

 

Fixed Charges: Payroll taxes for employees participating in the Mississippi Teacher Retirement 
System (MTRS) will be 1.45% of salary, along with an additional 1% for unemployment. We 
have budgeted 6.2% FICA and 1.45% for Medicare for non-MTRS participants and an additional 
1% for unemployment.  In view of the fact that Truth Academy pays competitive salaries to 
attract highly qualified personnel, the school has elected to pay 50% of the premium for 
employee health plans, estimated at $450/month (single) and $1000/month (family).  In keeping 
with our commitment to attract talented educators, we have also budgeted 50% of the premiums 
for dental estimated at $50 (single) and $75 (family); vision also estimated at $50 (single) and 
$75 (family); and $250 per employee per year for life and short-term disability insurance.  We 
assume approximately 60% participation in these plans.   

 

Contingency Fund: We have reserved a contingency fund at 1.5% our first year and 2.5% of our 
total revenues in years 2-3. While we plan to maintain a minimum 2.5% contingency fund each 
year, the smaller percentage in our first year reflects the fact that there are substantial start-up 
costs in Year 1 that must be covered prior to reaching an optimal enrollment that can provide 
economies of scale. 
 
Operating Surplus: We plan to generate a modest surplus in our first three years. These funds 
will be placed in a money market account and will provide us with additional liquidity, ensuring 
that we can meet our obligations in a timely manner.  Other expenses are cash reserves allocated 
for future projects such as improvements to existing facilities and emergency expenditures. 
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SUMMARY 
 
Budget Assumptions 
A pro-forma line-item budget is shown in Attachment 20, dating from approval through the fifth 
(5th) year of operation.  This budget projects that revenues based on enrollment will be sufficient 
to meet all anticipated expenditures and allow for all proposed School activities for the period in 
question. 
 
Budget and Program Planning 
The annual budget is evidence of the Board's commitment to the objectives of the instructional 
programs.  The budget supports the immediate and long-range goals and established priorities 
within all areas, instructional, non-instructional and administrative programs.  Prior to 
presentation of the proposed budget for adoption each year, the Executive Director, assisted by 
the Chief Finacial Officer (in Year 5) shall prepare, for the Board's consideration, 
recommendations (with supporting documentation) which shall be designed to meet the needs of 
students within the limits of anticipated revenues. 
 
Budget Implementation and Execution 
Once adopted by the Board, the operating budget shall be administered by the Executive Director 
and the Chief Financial Officer.  All actions in executing the programs and/or activities 
delineated in that budget are authorized according to these provisions: 

1. Expenditure of funds for the employment and assignment of staff shall meet the legal 
requirements of the State of Mississippi and adopted Board policies. 

2. Funds held for contingencies may not be expended without approval from the Board. 
3. A listing of warrants describing goods and/or services for which payment has been made 

must be presented for Board approval each month. 
4. Purchases shall be made according to the legal requirements of the State of Mississippi 

and adopted Board policy. 
 
Budget Adjustments 
Any person(s) proposing a budget amendment must provide written notice of the same to each 
board member at least seven (7) days in advance of the meeting at which such budget 
amendment will be proposed.  Prior to the final vote on a budget amendment proposal, notice 
shall be posted and published once in the manner prescribed by Mississippi law.  The meeting to 
adopt a budget amendment shall be open and shall provide opportunity for any taxpayer to 
appear and be heard.  Budget procedures shall be consistent with statutory requirements.  With 
timely notice of a public meeting, Board of Directors, by sixty percent (60%) of the Board 
membership, may declare by resolution that a budget amendment is necessary to reflect the 
availability of funds and the requirements of Truth Academy STEAM Charter School.   
  
ADA Accounting 
Current procedures employed by the Sunflower County Consolidated School District in concert 
with attendance results reported to the Mississippi Department of Education are used to account 
for Average Daily Attendance (ADA) – i.e. use of attendance cards, requests for absence notes, 
completed registers, and statistical reports.  
 










